
MC Governance 
EMPLOYEE SERVICES COUNCIL 

Zoom Meeting  
Thursday, September 8, 2022 

1:00 p.m. to 3:00 p.m. 

OUTCOMES 

By the end of this meeting, the council members will have: 
• listened to constituencies concerns;
• approved minutes from May, 2022;
• heard the chair’s report;
• elected a committee Secretary;
• HR Updates;
• learned about MC's Strategic Enrollment Management;
• heard chair's proposed topic schedule for FY23; and
• discuss ESC FY23 goals.

AGENDA 
PURPOSE KEY: (R) = RECOMMENDED ACTION, (D) = DISCUSS FOR FUTURE ACTION, (I) = INFORMATION, (0) = OTHER 

Star Ref. Topic Lead Time Purpose 
1 Call to Order Paul Miller

Employee Services Council Chair 
1:00 pm to 1:03 pm 

3 minutes 
O 

2 Employee Services Council 
Constituencies Concerns 

Paul Miller
Employee Services Council Chair 
Any comments from guests to our 

meeting or from Council 
members 

1:03 pm to 1:13 pm   
10 minutes 

I 

3 Approval of Minutes Paul Miller
Employee Services Council Chair

1:13 pm to 1:18 pm 
5 minutes 

R 

4 Chair’s Report Paul Miller 
Employee Services Council Chair

1:18 pm to 1:33 pm 
15 minutes 

I 

5 Elect ESC Secretary 1:33 pm to 1:43pm 
10 minutes 

R 

9 O 

10 Final Thoughts & Adjourn Paul Miller
Employee Services Council  Chair

2:40 pm to 3:00 pm 
20 minutes 

O 

2:25 pm to 2:40 pm 
15 minutes 

ESC FY23 Goals Paul Miller
Employee Services Council Chair

Paul Miller 
Employee Services Council Chair

COUNCIL RESOURCE OFFICIALS

LIAISON: MR. SHERWIN COLLETTE 

GOVERNANCE DIRECTOR: DR. CLEVETTE M. RIDGUARD

Work in teams bound by a common purpose 
Forge enlightened collective strategic decisions 

Emphasize the whole institution 

7 O 1:53 pm to 2:10 pm 
17 minutes Proposed ESC Topic 

Schedule for FY23

6 HR Update Krista Leitch Walker
VP and Chief Human Resources 

Officer

1:43pm to 1:53 pm 
10 minutes I 

Paul Miller
Employee Services Council Chair

8 I 2:10 pm to 2:25 pm 
15 minutes 

Strategic Enrollment 
Management 

Kimberly McNair
Director of College Access and 

Enrollement 




