Germantown Information Technology Planning Worksheet
· Questions to ask before filling out the worksheet:

· What new hardware is essential to fulfill a department or program’s mission?

· What new software is essential to fulfill a department or program’s mission?

· What hardware needs to be upgraded as part of the regular replacement cycle?

· What hardware needs to be replaced more frequently than the regular replacement cycle because it is essential to use the latest hardware because of the program or discipline?

· What software needs to be upgraded as part of the regular replacement cycle?

· What software needs to be replaced more frequently than the regular replacement cycle because it is essential to use the most current version of this software because of the program or discipline?

	
	Items that you are requesting
	Why do you need it?
	What happens if you do not have it?
	Source of funds (department funds, area funds, IT funds, Perkins funds, grant funds)?

	New instructional hardware requests to support existing courses, programs, or disciplines
	
	
	
	

	New instructional software requests to support existing courses, programs, or disciplines
	
	
	
	

	Instructional hardware replacement requests to support existing courses, programs, or disciplines
	
	
	
	

	Instructional software upgrade requests to support existing courses, programs, or disciplines
	
	
	
	

	New instructional hardware requests to support new courses, programs, or disciplines
	
	
	
	

	New instructional software requests to support new courses, programs, or disciplines
	
	
	
	

	Other new hardware requests
	
	
	
	

	Other new software requests
	
	
	
	

	Needed IT applications to support the instructional program
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