Activity 1- Developing College-Wide Common Core Course Outcomes

Background:   Learning outcomes can be articulated and assessed at the course level, the program level, and the institutional level.  While the Middle States Association does not mandate that outcomes must be assessed at all three levels, it does require that they at least be articulated at all three levels. 

Disciplines were expected to submit outcomes for their programs by December 15, 2006. If your discipline has not met this deadline, this should be the first priority of this meeting.  In addition, disciplines will now be expected to submit college-wide common core learning outcomes for their four most highly enrolled courses by May 15, 2007, and for the remainder of their courses by December 15, 2007.   College-wide common core learning outcomes should reflect what discipline faculty agree are the most important abilities, knowledge, values, and attitudes that students acquire as a result of successfully completing a course.    Such outcomes should be part of every instructor’s syllabus for the course, and should be outcomes that the discipline is prepared to periodically assess. 
Instructions
1. Identify the four most highly enrolled courses in your discipline.

2. For each course identify a workgroup that will be responsible for reviewing the catalog description* of the course and then developing a draft set of college-wide common core learning outcomes.  The workgroup should consist of at least one member from each campus.

3. As time permits, begin reviewing the catalog description and developing college-wide common core learning outcomes for one or more of these courses.  (See the enclosed:  “Guidelines and Examples for Developing Course Outcomes.”)
4. Program and course outcomes should be submitted electronically on the appended form.

Note:  If your discipline already has college-wide common core outcomes in place for it’s courses, please submit these electronically to outcomes@montgomerycollege.edu on the appended form.

* When completing the Student Learning Outcomes for Programs and Courses form please use the current catalog description.  Should your discipline decide to make changes after reviewing the current description, please follow College-Wide Curriculum Committee procedures. 
Developing College-Wide Common Core Course Outcomes:
Guidelines and Examples
College-wide common core course outcomes describe what discipline faculty agree are the most important abilities, knowledge, values, and attitudes that students should acquire as a result of successfully completing the course, regardless of where the course is taught, how it is delivered, or who teaches it.   In general, such outcomes should reflect higher levels of thinking and critical skills, as opposed to simple memorization of bits of information (see enclosed Bloom’s Taxonomy).   In developing college-wide common core course outcomes it often helps to think in terms of:

Cognitive abilities, i.e., what does the student know?

Performance/skills, i.e., what can the student do?

Affective , i.e., what does the student care about? 

College-wide common core course outcomes should be part of every instructor’s syllabus, although individual instructors may choose to augment these with additional    learning outcomes that they also wish to stress in their class. As is the case with    Program Outcomes, it is the College’s intent to make the college-wide common core    outcomes, along with the course description, available electronically to the public.     Disciplines are also expected to regularly assess student performance on these    outcomes in order to document how well students are achieving them.  

A good way to begin the process of developing these outcomes, and one that will stimulate involvement and discussion by all faculty, is to ask each faculty member to take a few minutes and list 5 to 7 such outcomes, classifying each as knowledge, attitude, ability, or value based.  In doing this a faculty member should think in terms of the 5 to 7 outcomes that if achieved by a student would make the faculty member feel that the course had been a successful experience for the student. If a set of course objectives already exists, faculty may want to use these as a starting point. Course textbooks may also be helpful, as they often describe broad learning outcomes at the start of each chapter or section.

Have faculty share their list of outcomes.  Most likely a few outcomes will be on everyone’s list, suggesting that these may the most important of the potential course outcomes.

Examples of College-Wide Common Core Course Outcomes
(Note: These are excerpted from outcomes assessment plans previously developed by outcomes assessment discipline workgroups for the indicated course.)

AR 127:  Students will be able to distinguish form and content in  2-dimensional and 3-dimensional works of art.

BI 101:  Students will be able to explain the role of natural selection in the development of chemical resistance in microbes, viruses, plants and animals.

EN 102:  Students will be able to apply principles of logical argument and persuasion in their writing.

MA 116:  Students will be able to demonstrate an understanding of the Central Limit Theorem and sampling distributions and use these to estimate a population parameter.

HE 100:  Students will be able to analyze and evaluate a nutrition food label and the various components of that food label, and use the information to make healthy food choices.

SP 108:  Students will find, identify and apply research materials to their speech presentations.

Bloom’s Taxonomy of Cognitive Abilities

	Category
	Example and Key Words

	Knowledge: Recall data or information.
	Examples: Recite a policy. Quote prices from memory to a customer. Knows the safety rules.

Key Words: defines, describes, identifies, knows, labels, lists, matches, names, outlines, recalls, recognizes, reproduces, selects, states. 

	Comprehension: Understand the meaning, translation, interpolation, and interpretation of instructions and problems. State a problem in one's own words. 
	Examples: Rewrites the principles of test writing. Explain in oneís own words the steps for performing a complex task. Translates an equation into a computer spreadsheet.

Key Words: comprehends, converts, defends, distinguishes, estimates, explains, extends, generalizes, gives Examples, infers, interprets, paraphrases, predicts, rewrites, summarizes, translates.

	Application: Use a concept in a new situation or unprompted use of an abstraction. Applies what was learned in the classroom into novel situations in the work place.
	Examples: Use a manual to calculate an employeeís vacation time. Apply laws of statistics to evaluate the reliability of a written test. 

Key Words: applies, changes, computes, constructs, demonstrates, discovers, manipulates, modifies, operates, predicts, prepares, produces, relates, shows, solves, uses.

	Analysis: Separates material or concepts into component parts so that its organizational structure may be understood. Distinguishes between facts and inferences. 
	Examples: Troubleshoot a piece of equipment by using logical deduction. Recognize logical fallacies in reasoning. Gathers information from a department and selects the required tasks for training.

Key Words: analyzes, breaks down, compares, contrasts, diagrams, deconstructs, differentiates, discriminates, distinguishes, identifies, illustrates, infers, outlines, relates, selects, separates.

	Synthesis: Builds a structure or pattern from diverse elements. Put parts together to form a whole, with emphasis on creating a new meaning or structure.
	Examples: Write a company operations or process manual. Design a machine to perform a specific task. Integrates training from several sources to solve a problem. Revises and process to improve the outcome.

Key Words: categorizes, combines, compiles, composes, creates, devises, designs, explains, generates, modifies, organizes, plans, rearranges, reconstructs, relates, reorganizes, revises, rewrites, summarizes, tells, writes.

	Evaluation: Make judgments about the value of ideas or materials.
	Examples: Select the most effective solution. Hire the most qualified candidate. Explain and justify a new budget.

Key Words: appraises, compares, concludes, contrasts, criticizes, critiques, defends, describes, discriminates, evaluates, explains, interprets, justifies, relates, summarizes, supports.


