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Project Name:  Rebuilding Together Montgomery County (RTMC) 
 
Project Director: Mario Parcan 
 
Project Starting and Ending Date: 2/1/07-4/29/07 
 
Brief description of the project: MC Students and volunteers will work in partnership with 
RTMC to assist low income homeowners with house improvements, repairs and 
remodeling tasks. 
 
State fundamental need or concern addressed in this project: 
Assisting low-income homeowners through a volunteer effort bringing together the 
community, MC students and volunteers. 
 
List the project's core goals and/or objectives: 
- The importance and awareness of a community service effort to assist low income 

homeowners by providing them with a safe and independent living environment. 
- Students will apply their planning skills to prepare for this project and practice their 

organizational skills and the importance of teamwork.  
- Students will organize the team by assigning a house captain, house ambassador and 

project managers for each major task. As the work progresses, they will execute and 
monitor specific tasks.   

 
Who will benefit from this project? 
- The homeowner 
- Our students, who will have the opportunity to engage in a true community effort 

through its planning, organizing, staffing and implementing the project. 
- Our students, who will implement some of the skills learned in the classroom, such as 

Estimating, Management, Scheduling and safety. 


