Montgomery College: 2010 and Beyond

FY 2010-12 Strategic Goals and Outcomes

GOAL |: Maximize access, retention, and student success

Strategic Outcome: The College’s resources will accommodate the
diverse needs of students in their pursuit of educational and career
goals.

Maximize Access
Student Success and Retention
General Education
Resources and Capacity

FY 2010 Academic Action Plan:

Expand early intervention programs to meet the
needs of our existing and future students with
mandatory advising and collecting and analyzing
relevant data to define obstacles to
student success and determine solutions.

FY 2010 Administrative Action Plan:

Unit specific.

GOAL II: Strengthen and enhance internal and external_

Strategic Outcome: The educational, economic, social, and cultural
needs of the College's internal and external communities will be
addressed.

Social Responsibility
Workforce Development
Enhance Internal & External Communication
Internal & External Partnerships

FY 2010 Academic Action Plan:
Enhance opportunities, such as Service Learning and
internships, to help our students connect with the
community and/or workforce, and to strengthen
internal/external collaboration and partnerships.

FY 2010 Administrative Action Plan:
Identify and evaluate existing collaborations and part-
nerships; determine potential unfilled collaboration
and partnership needs; define a communication
strategy and process to assure awareness; leverage
these collaborations and partnerships in support of
College mission; and assess their effectiveness.
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Strategic Outcome: All areas and employees of the College will
facilitate innovation, implement best practices, and foster improve-
ment utilizing assessment and continuous learning.

Institutional Assessment & Effectiveness
Institutional Accountability
Excellence and Continuous Learning

FY 2010 Academic Action Plan:

Communicate assessment information broadly, and
use results to identify best practices for improving
resource allocation, instruction, and program delivery.

FY 2010 Administrative Action Plan:

Establish, implement, and communicate a continuous
improvement model to assure decision making:is
based upon best practices, current relevant data, and
an assessment of outcomes.

Our Mission

Changing Lives Enriching Our Community
We are in the business of
changing lives.
Students are the center of
our universe.
We encourage continuous learning
for our students, our faculty, our staff, and our
community.

We are the community’s college.
We are the place for intellectual,
cultural, social, and
political dialogue.

We serve a global community.

Holding Ourselves Accountable

We are accountable for key results
centered around learning.
We will be known for academic excellence by
every high school student
and community member.
We inspire intellectual development through a
commitment to
the arts and sciences.
We lead in meeting economic and
Work Force development needs.

Please send your comments to planning@montgomerycollege.edu.

Or visit our web site http://www.montgomerycollege.edu/planning.




