Table of Contents

EXECULIVE SUMMAIY ..ottt etttk e et e bt e e srb e e e ebb e e enbe e e snb e e e anteeeenees 1
I [ oo [0 Tod 1 o] o TSRO UPRUPR 3
[1. Mission and INternal SPIrit..........cuvoiiii i 5
1. Vision of @ Learning COlBQE. .......oiiiiiiiiie ettt ree e e 7
IV. College Goals and Objectives (JUlY 2005) .......cccuueiiiiiiiiiie e 9
The Learning College: Building a Framework for Continuing Excellence and
Accountability at Montgomery COlEgE..........ccueviiiiiiiiiiiie e 9
PriOrities @nd GOAIS .......ccueiiiiiie e 9
Goal I: Maximize access, retention, and success in a learning-centered culture. ................ 10
Goal Il: Refine an outcomes-based educational environment that fosters intentional
learning in attaining QOAlS. ........cooiiuiiiiiiie s 10
Goal Ill: Develop and replicate institutional models that promote achievement for all
students and professional growth for faculty and staff. .............cccccoviiiii e, 11
Goal 1V: Create physical, social, and working environments that facilitate varied aspects of
L= T 0] T TR URRUUPRRPPR 11
Goal V: Increase capacity to support growing student enrollment. ............ccccevvveriiieennnn. 11
Goal VI: Increase financial efficiencies, reallocate resources, and seek additional funding
sources to support the Learning College goals.........ccccoviieiiiiniiiiiiiee e, 12
V. Montgomery College Strengths, Opportunities, Threats, and ISSUES...........cccccveeviieeiiiieennnn. 13
AL STTENGLNS. ..o bbb e e 13
B OPPOMUNITIES ...ttt e et e e snb e e st e e snbeeeenbeeeaneee s 13
ORI 0 =T RO OPR 14
Dl ISSUBS..... et e e e et r e e e e e 15
VL. PIANNING CONTEXE. ....ueiiiiiiie ettt et e et et e e ssb e e et e e e be e e e beeeenees 19
1. DEMOGIAPNY ... nrree s 20
2. QUANTIEY OF LITO....eiie ittt e et e s be e e e ne e e e nes 22
3. Economic and Workforce Development...........cooveeiiiiiiiie e 22
4. Montgomery County EAUCALION ........c..ueiiiiiiiiiee e 23
5. Technology in SUPPOrt Of EAUCALION. ........ooiiiiiiiiie e 25
6. POliCY and LegiSIation ............oouiiiiiiiiiiiiie et 25
7. Higher EAUCAtION FINANCING ...coivvieiiiiieiiie et 27
8. CAPACILY QNG ACCESS ... tveieiiieeiiieee et e ettt et e et e e st e e e st e e e ebb e e e ssbe e e srbe e e anbeeeanbeeeabeeeanes 27

Academic Master Plan v



V1. College Profiles and ProjeCtioNS..........ccuuiiiiiiiiiie e 31

VI, Germantown Campus ProJECTIONS .......c.uiiiiiiieiiiie ittt 37
IX. RockVille Campus PrOJECTIONS........coiuiiiiiiie ittt 39
X. Takoma Park/Silver Spring Campus ProjJECHIONS.........coiiuiiiiiiieiiiee et 41
X1. Workforce Development & Continuing Education (WD&CE) Campus Projections............. 43
X1, PEEI COMPAIISONS ...ttt eiiieettieesttee ettt e e teee e aiteeesste e e asbeeessbeeessbeeeasbeeeanbeeesnbeeeanbeeeanteeeanneeens 45
XI111. Discipling DireCtion SUIVEY SUMIMAIY ........cciiuuieiieeeiiieeaieeesieeesieeesseessseessneessseessseeens 49
APPENDIX A: Tables of Discipline Clusters and Discipline Area Summaries................. 51
APPENDIX B: State of Maryland and Montgomery County Labor Department Statistics.69
APPENDIX C: Montgomery College Data...........coouveiiiieiiiieeiiiee e 74

Academic Master Plan  vii





