MONTGOMERY COLLEGE GOVERNANCE

OPERATIONAL SERVICES
COUNCIL

Thursday, Oct. 8, 2020/ 2:00 — 3:30 pm

By the end of this meeting, we will have:

Remote via Zoom
OUTCOMES

Listened to Constituent and Member Concerns (as needed)

e Heard Chair’s Report

e Heard and responded to updates from Facilities, OIT, and Business Services

Discussed marketing strategies
Formulated 2020/2021 goals
e Shared announcements

AGENDA
Content Time Lead Process
1. Callto order
Present
e Qutcomes 10 Ed Ri All DI
i iggs, iscuss
e Approval of Agenda €8
) Move/Vote
. Approve 9/10/2020 Minutes
. Present
2. Constituent Concerns 5” All .
Clarify
. . Present
3. Chair’s Report / Report from Mark Pace 10” Ed Riggs .
Discuss
- ) Marvin Mills
4. Regular Updates (Facilities, OIT, Budgeting) . Present
. 25" Jane-Ellen Miller .
Council Member Q&A . Discuss
Liz Greaney
5. Marketing Strategies 15” Emily Schmidt Discuss/
. mily Schmi
g g y Q&A
6. Formulate 2020/2021 Goals 5” All Present
7. Announcements 5” All Discuss
8. Adjourn
REMINDER

Next Council meeting is scheduled for
Thursday, Nov. 12, 2020 from 2:00 pm to 3:30 pm via Zoom




