MONTGOMERY COLLEGE GOVERNANCE

OPERATIONAL SERVICES
COUNCIL

Thursday, October 6, 2022/ 2:00 - 3:30 pm

Remote via Zoom
https://montgomerycollege.zoom.us/j/91279061241?pwd=T305NFJodmF4TGFUNFdzdGklemxBUT09

OUTCOMES

By the end of this meeting, we will have:

e Approved 9/8/2022 Minutes and 10/6/2022 Agenda
e Listened to Constituent and Member Concerns (as needed)
e Heard Chair Report

e Discussed goals for the upcoming governance year

e Heard Regular Updates (Facilities, OIT, Budgeting, Public Safety, Health and Emergency Management)
e Heard Member Announcements

AGENDA
Content Time Process
Call to order
Present
e (Qutcomes .
. 5” Joe Marshall, All Discuss
e Approval of 9/8/2022 Minutes
Move/Vote
e Approval of 10/6/2022 agenda
Constituent Concerns 15” All Present
Regular Upd Facilities, OIT, Budgeting, Public Saf Marvin Mills
egular ates (Facilities, OIT, Budgeting, Public Safety, . .
8 P ( geting y Chris Cusic Present
Health and Emergency Management) 30” Ad Reid DI
am Rei iscuss
Council Member Q&A )
Liz Greaney
Chair Report, Goal Review, Constituent Concern Review 15” Joe Marshall Discuss
Announcements, Adjourn 10” Joe Marshall, All Present, Vote
REMINDER

Next Council meeting is scheduled for:

Thursday, November 10, 2022, from 2:00 pm to 3:30 pm via Zoom



Chair’s Report:

Your Vote, Your Voice!

MC Library is partnering with the League of
Women Voters of Montgomery College to
present a voter information session.

» Join to learn more about voter
education and registration
updates.

The information session is held
on Tuesday, October 4% from
2pm — 3pm

To register, use the link,
https://bit.ly/VoterEAMC

MONTGOMERY
COLLEGE

* The goal is to write 2,000 post cards to MC
students who are also new voters, age 18-
19!

Encourage MC
Students to VOTE!

POST CARD
WRITING PARTY!!!

Wed. 10,12,22, 11am - 1pm
TPSS-ST Atrium

~ RV-SVAtrium
|Z GT-Hs011

+ Attend an on-campus post card writing
party on October 12, 2022, from 11 a.m. -1
p.m.

+ Visit the link below to request a stack of
post card:
https://bit.ly/MCVOTESCARDS

OR write on your own time!
Request cards at
bit.ly MCVOTESCARDS

MONTGOMERY
COLLEGE




Montgomery College
Invites You to the Festival

SOMOS
LATINOS

October 22,2022 SR %" at the Rockville
2-5p.m. 4

Montgomery College
Rockville Campus

Theatre Arts Building
51 Mannakee Street

* There will be traditional dances,
flamenco, and a local live band!

Rockville, MD 20850

FREE Admission g * The festival will be held on
MASKS ARE REQUIRED FOR THIS EVENT : Saturday, October 22 from 2-5
MINORS SHOULD BE ACCOMPANIED BY . . o
PARENTS/GUARDIANS AT ALL TIMES p-m. in the Theatre Arts building
at the Rockville campus.

MONTGOMERY
COLLEGE

MC

MONTGOMERY COLLEGE

I\CllgNTSOM ERY ; . FROM JUST KNOWING INFORMATION,
LLEGE ] ‘ BUT FROM DOING SOMETHING WITH IT.”

Impact MC for MC Students

IMPACT M

Shudents will wirk in tiais b0 creale senvice, iwareness, md

Impact MC is a service-learning and oty s i s et Dy Gl
student leadership program that provides i —
students experience designing and FRIDAYS 1-3PM @isioror GOALS

implementing projects that create change. DEC2022—MAY 2023 E ﬂﬂﬁ EE

APPLICATIONS DUE SUNDAY, OCT 16TH LEEHEE

This program provides students experience designing and
Impact MC Program implementing projects that create positive Impact at MC f

at https://bit.ly/IMPACTMC2022 by

Sunday_. October 16! I.EARN MORE & APPLY E E

SCAN THE CODE OR VISIT
BIT.LY/IMPACTMC2022

* Students, apply for the 2022 - 2023

:

Pt noersation &
Schvel Garrett G montyomeryioleph ol by Mosday, (xteber 10, 111

For more information & accommodations, please contact:
[
by Monday, October 10, 2022
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CHARTING PATHWAYS TO A
TRANSFORMATIONAL FUTURE

Presidential Transition Advisory Committee Report
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Prepared for President jermainé F Williams | September 2022




MISSION

We empower our students to change their
lives, and we enrich the life of our community.
We are accountable for our results.

VISION

With a sense of urgency for the future,
Montgomery College will be a national model
of educational excellence, opportunity, and
student success. Our organization will be
characterized by agility and relevance as

it meets the dynamic challenges facing our

students and community.

VALUES

Excellence

Integrity

Innovation

Equity and Inclusion
Stewardship
Sustainability
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This Report

This report is for you and everyone in
the Montgomery County community
and everyone at Montgomery College.
It is for current students, alumni, and
future students. It is for faculty and
staff. It is for business, industry, and
nonprofits, who are our partners now
or will be in the future. It is for all our
educational partners and that includes—
Montgomery County Public Schools,
the Universities at Shady Grove, the
University System of Maryland, and
our sister community colleges. It is for
elected leaders in Montgomery County

and the state of Maryland.

This report comes at a time of
transition for Montgomery College, of
challenge for higher education, and of
opportunity for Montgomery County.
We offer enhanced ways to transform
how Montgomery College serves our
community, and we express a renewed
commitment to transforming student

lives and strengthening our community.



About Montgomery College

Montgomery College's mission to transform lives and
community builds on a distinguished and prominent
foundation. The College, chartered in 1946, is located

in Montgomery County, Maryland, a vibrant, diverse,
and economically robust community of more than

one million people, with immigrants making up about
one-third of the population. The county is adjacent to
Washington, D.C., and 30 miles south of Baltimore. The
College is governed by a 10-member Board of Trustees,
who are appointed by the governor of Maryland.

The College serves more than 50,000 credit and
noncredit students on three campuses in Germantown,
Rockville, and Takoma Park/Silver Spring, and a
collegewide Workforce Development and Continuing
Education unit. The College has training centers in
Gaithersburg and Wheaton, a central administrative
services center, community engagement sites, and other
off-campus locations. The College also conducted a
feasibility study to consider a fourth campus in the east
county—and anticipates opening an education center in
the east county in the coming year.

Racially and culturally diverse, the College enrolls
students from Montgomery County and the greater
Baltimore-Washington metropolitan area, who represent
more than 160 countries. In 2018, Montgomery College
was named the most diverse community college in the
continental United States by The Chronicle of Higher
Education. The College is a Minority Serving Institution
(MSI) and is designated as a Hispanic Serving Institution
(HSI) and an Asian American and Native American
Pacific Islander Serving Institution (AANAPISI).

Montgomery College has 480 full-time instructional
faculty members, 850 part-time instructional faculty
members, and more than 300 Workforce Development
and Continuing Education faculty members. In total, the
College employs more than 1,600 full- and part-time,
highly qualified, and talented faculty members, as well
as 1,400 staff members and administrators who are
dedicated to student success.

Montgomery College is highly visible in the community
and enjoys extraordinary support from the Montgomery
County government; local representatives of state
government; educational, business, and civic leaders;
volunteers from three boards: the Alumni Board, the
Montgomery College Foundation, and the Pinkney
Innovation Complex for Science and Technology
Foundation; and the general community. This support
has been essential to Montgomery College’s operation
as a high-quality, affordable, and accessible higher
education institution. In addition to its academic
partnerships with Montgomery County Public

Schools (MCPS), the College has many organizational
partnerships, which often address jobs skills needs

in the Washington, D.C., metropolitan region. The
College is widely recognized for the quality and scope
of its programs in the arts and humanities, business,
engineering and science, health sciences, many career
areas, workforce development, and the skilled trades.
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Message from the Committee Co-chairs

Dr. Michael Brintnall

PTAC Co-chair

Member, Montgomery College
Board of Trustees

Ms. Kimberly Jones

PTAC Co-chair

Director of Student Life,

Takoma Park/Silver Spring Campus
Chair, College Council

Dr. Frieda Lacey

PTAC Co-chair

Member, Montgomery College
Board of Trustees

Mr. Benjamin H. Wu

PTAC Co-chair

Special Advisor to Governor Hogan
Former President and CEO,
Montgomery County Economic
Development Corporation and
Former Member, Montgomery
College Board of Trustees

What a privilege it has been to be engaged with the
Presidential Transition Advisory Committee and to

focus on the future of Montgomery College (MC) and
Montgomery County. We have worked with a diverse
and distinguished group: business leaders, educational
partners, heads of nonprofits and community groups,
MC students, alumni, administrators, staff, faculty, and
representatives from the Alumni Board, the Montgomery
College Foundation, and the Pinkney Innovation Complex
for Science and Technology Foundation. They have
worked diligently and with dedication to the College’s
mission, and have developed recommendations that

we commend to President Jermaine F. Williams for his

consideration in shaping the future direction of MC.

We thank Dr. Williams for the opportunity to lead this
committee and to provide these insights. We look
forward to Montgomery College’s continue growth and
significant impact on our community. We want to extend
our sincere thanks to each committee member. Your

time and dedication to this work has been an inspiration.




Presidential Transition Advisory Committee

STEERING COMMITTEE MEMBERS

Dr. Michael Brintnall, PTAC Co-chair

Ms. Kimberly Jones, PTAC Co-chair

Dr. Frieda Lacey, PTAC Co-chair

Mr. Benjamin H. Wu, PTAC Co-chair

Dr. Stephen Cain, Chief of Staff/Chief Strategy Officer, MC

Dr. Michelle Scott, Special Assistant to the President for Board Relations, Operations, and Services, MC

COMMITTEE MEMBERS

Ms. Rebecca Fuchs, Student, MC

Mr. Yihao Lin, Student, MC

Ms. Maria Nachivula, Student, MC

Ms. Mary Pat Alcus, Institutional Investment Advisor; Vice Chair, Montgomery College Foundation

Ms. Carole Carlson, Montgomery College Alumni Association

Mr. Chris Cusic, Interim Director of Instructional Technology, MC

Ms. Jackie DeCarlo, Executive Director, Manna

Dr. Maria-Elvira Luna Escudero-Alie, Chair of Humanities, MC

Dr. Linda Ferrell, Special Assistant to Montgomery County Public Schools Superintendent

Ms. Chevelle Glymph, Director of Public Health and Environmental Safety, MC

Ms. Lupi Quintero Grady, Executive Director of the Latin American Youth Center

Ms. Angela Graham, President and CEO, Quality Biological; Member, PIC MC Foundation Board

Mr. Javon Inman, IT Support Specialist and Microsoft Exchange Administrator, MC

Dr. Vedham Karpakakunjaram, Professor of Biology, MC

Dr. Muhammad Kehnemouyi, Dean, Science, Engineering and Technology, MC

Dr. Anne Khademian, Executive Director, The Universities at Shady Grove

Ms. Carmen Larsen, President of Hispanic Chamber of Commerce Montgomery County; Chair of the Board, CEO of AQUAS, Inc.
Mr. Mark Levine, Counselor, MC

Dr. Andres Maldonado, ACES Academic Coach, MC

Ms. Sharon Maxwell, Program Director, Transportation and Public Safety for Workforce Development and Continuing Education, MC
Dr. Monifa McKnight, Superintendent of Schools, Montgomery County Public Schools

Dr. Kimberly McNair, Associate Senior Vice President for Student Affairs, MC

Dr. Nancy Newton, Grants and Sponsored Programs Manager-WDCE/Other Grant Support, MC

Dr. Mary Robinson, Professor, English/Reading Department, MC

Ms. Pat Ruppert, Part-time Faculty, Philosophy, Global Humanities, Women's & Gender Studies, MC

Ms. Karla Silvestre, Director of Community Engagement, MC

Ms. Farah Vivas, HR Specialist, MC

Mr. Kenneth White, Chair, Maryland Black Chamber of Commerce; Senior Vice President and Relationship Manager, Sandy Spring Bank
Mr. Elias Woldu, Director, Ethiopian Community Center in Maryland

RESOURCE GROUP MEMBERS

Ms. Bridget Abraham, Board of Trustees Operations and Services Specialist

Dr. Monica Brown, Senior Vice President for Student Affairs

Mr. Sherwin Collette, Senior Vice President for Administrative and Fiscal Services

Dr. Meghan Gibbons, Deputy Chief of Staff for Presidential Publications and Operations

Mr. Ray Gilmer, Associate Senior Vice President for Advancement and Community Engagement
Ms. Lily Lee, Manager, Board Operations and Services

Ms. Susan Madden, Chief Government Relations Officer

Ms. Joyce Matthews, Interim Senior Vice President for Advancement and Community Engagement
Ms. Lisannie Montilla, Executive Assistant to the President

Dr. Sanjay Rai, Senior Vice President for Academic Affairs

Dr. Clevette Ridguard, Governance Director and Manager of Presidential Projects
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Montgomery College Welcomes a New President

On December ’|7‘ 202’]’ the Upon arriving, Dr. Williams made clear his priority to
continually engage with diverse internal and external
I\/Iontgomery CO”ege Board of Trustees communities by intentionally creating opportunities to
announced its selection of Dr. Jermaine  listen, learn, and understand the current and future plans,
F Williams as the College‘s eleventh priorities, and major opportunities and challenges faced

. by the College and external communities served by
preS|dent, andon February 28’ 2022‘ the College. He began his presidency by engaging and

Dr. Williams ofﬂcially began his role and immersing with students, faculty, and staff across the
responsibilities as president. College to understand their diverse experiences. He also
met with alumni and the Alumni Association leaders,
diverse external communities and community leaders,
the College’s two volunteer foundation boards, business
leaders, and elected officials. Dr. Williams has already
participated in more than 40 engagements with students,
including roundtables, classroom visits, and academic and
co-curricular events. His more than 20 engagements with
faculty and staff include governance council meetings;
deans’ meetings; meetings with collective bargaining unit
leaders; program graduations; panels and conferences;
commencement, and numerous celebrations.

Dr. Williams’ engagement with external communities
includes educational partners; diverse community,
business, and nonprofit leaders; chambers of commerce;
national, regional, and local higher education leaders; and
county, state, and federal elected officials. A summary

of Dr. Williams' internal engagements and external
engagements are detailed on the Office of the President
webpage. Collectively, these engagements have enabled
Dr. Williams to quickly acclimate to the College, county,
state, and region.







The Presidential Transition Advisory Committee

Dr. Williams established the Presidential Transition
Advisory Committee (PTAC) to deepen his
understanding of the College and the community and
to learn about the College’s needs from internal and
external leaders. The PTAC was composed of a diverse
representation from the College, including students,
faculty, staff, and administrators, as well as community
members. With a charge to advise and support Dr.
Williams in experiencing an inclusive, welcoming,
informed, and effective transition to Montgomery
College for the first 500 days as president, the PTAC
had three objectives:

* Design a process for the new president to listen and
learn about the current and future plans, priorities,
and major opportunities and challenges faced by
the College and external communities served
by the College.

+ Recommend meetings with students, faculty, staff,
donors, alumni, business leaders, community leaders,
and other members of the community, both on and
off campus.

» Identify and recommend major strategic objectives and

action steps to help guide his leadership, focusing on
the traditional work that must be accomplished, while
simultaneously concentrating on a future that

is transformational.

In accordance with its charge, the PTAC's ultimate
task was to develop a dynamic and fluid presidential
transition plan, with concrete recommendations that
are flexible, thereby allowing the president to pivot as
needed. The plan framework addresses five key areas:

« Commitment to student-centeredness via innovative,
data-informed, and equitable approaches to
enhancing student access, completion, and post-
completion success.

+ An unrelenting focus on the needs of Montgomery
County.

+ Appreciation and support for faculty and staff who
provide excellent academic and academic support
experiences for students.

+ Dedication to social justice, radical inclusion, racial
equity, and antiracism.

+ Commitment to external communities and
partners that will build an ecosystem contributing
to the economic vitality of the region and driving
economic mobility.

The PTAC met from April through August 2022 to
research, discuss, and deliberate the content for
developing the presidential transition advisory plan.
The plan provides recommendations of action
opportunities within areas of institutional focus for Dr.
Williams to consider in the first 500 days and beyond
and proposes presidential engagement opportunities.
The strategic objectives are to keep students first;
measure success by quality of outcome; spark
innovation; expand partnerships; and nurture a culture
of care. The plan also offers insights about how the
College might sustain its current successes, develop
new successes, and pursue traditional needs while
simultaneously seeking transformational opportunities.
Accordingly, such transformation will require the
College to broaden its measures of accountability

and success to include a focus on how students' lives
and the community are positively changed. Among

the measures of accountability and success are
monitoring the College and county’s progress toward
students ultimately achieving a family-sustaining wage;
accelerating existing partnerships and fostering new
partnerships to transform the Montgomery County
economy and community life with impacts that matter;
ensuring intergenerational mobility; building a future-
ready and trained workforce; and redesigning ways to
support employers, develop pathways, and advance
community services.



It is inarguable that the COVID-19 pandemic has created

challenges and opportunities for higher education

and its leadership to rethink nearly every aspect of its
operations. As a result, the context and landscape of
higher education has been forced to rapidly adapt and
change. As tempting as it might be for Montgomery
College to simply refresh or reset, this is a pivotal
moment to amplify our aspirations and deepen our
commitment to responding to the educational needs and
economic mobility of our students and the community,
responsibly, boldly, and compassionately.

The College’s steadfast focus is to prepare our students
and the workforce of today—and those of tomorrow,
while also fortifying them to meet the challenges they
will face in a rapidly changing and complex world.

The insights and action opportunities offered in this
report offer a pathway to further position the College

in embracing new and transformational opportunities
that enhance teaching and learning, economic security,
community and civic engagement, and stewardship,
while removing barriers to access and success.

Among the College's unwavering goals and
commitments is to fuel the economy and drive
economic mobility. Education and market-relevant skills
remain key to individual and county economic success.
With more intentionality, the College must engage

and mobilize its local and regional partnerships with
employers and educational leaders to reimagine the
future and ensure effective responses to labor market
needs. This is a most effective way to expand economic
opportunity for MC students, all county residents, and
businesses. Local business and industry leaders ask the
College, with urgency, to continue building, engaging,
and strengthening community partnerships. Such
action opportunities include sustaining and expanding
innovative partnerships and outreach initiatives to work
with the College; partnering with business and industry
to develop stackable credentials and microcredentials
that cut across industry sectors; and collaborating to
develop a robust program of experiential and community
learning opportunities that include internships,
mentorships, real-world projects, and experimental

joint learning spaces.

Presidential Transition Advisory Committee Report 9
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The Call to Transformation

Montgomery College and, indeed, Montgomery County
have good reason to take pride in the people, employers,
and organizations that make up this region. As the most
populous and most diverse county in the state, residents
are a beautiful quilt of races and ethnicities and include
many who hail from around the globe. This is home

to more than one million people. A thriving employer
community includes business, industry, nonprofits,
government agencies, and educational institutions.

We embrace the pride—and, at the same time, we also
see persistent needs and untapped opportunities to
take action that can transform student lives and build

economic opportunity. Specifically, we see challenges to:

* Reach many more of the county residents who can
benefit from postsecondary education to transform
their lives.

+ Confront the financial difficulties that many MC
students face while attending school, including food
and housing insecurities.

* Move students toward completion and transform
outcomes for so many who do not complete what they
came to do.

* Be ready to provide flexible resources for employers
seeking employees or professional development for
their workforces.

To be sure, Montgomery College has made great strides
over the past decade. Graduation rates are up. Equity
gaps are closing. Robust county and state support
provide the resources to staff and equip excellent
programs. Philanthropic donations have provided record
levels of scholarships to students.

The PTAC knows that the College, in partnership with
this vibrant community, can work together to transform
the lives of individuals and businesses across the

county. Transforming the life of an individual improves
the life of their family. Transforming families improves
communities. Transforming communities improves
Montgomery County. Transforming Montgomery County
improves the state.

The call to action is to chart pathways that transform
opportunity for Montgomery College students and our
community. This reaffirms Dr. Williams' vision that the
current institutional challenges and opportunities require
courage and a willingness to change that will not wait.
The College’s moment is now. The pathways ahead are
informed by the fundamental values and aspirations that
have guided our unique and collective history. The PTAC
affirms the values that underlie Montgomery College’s
mission and history of commitment to its students and
the community. We endorse them as the foundational
strategic objectives for a transformational future:

+ Keep students first—Focus on students from how we
reach out to them, how we serve them, and what we
enable them to become, and measure their success
by the life opportunities we create for them, not only
by their completion of our programs.

« Invest in innovation to be effective—Promote
innovation and career opportunities for faculty and
staff, data-informed decision making, and effective
management systems.

+ Be a leading community partner—Accelerate work with
other organizations to meet the needs of the College’s
students, the needs of residents, and the needs of the
employer community.

+ Nurture a climate of care—Attend to the health
and wellness of our students, employees, and
the community.



With this foundation, the PTAC recommends
comprehensive program refinement at Montgomery
College. Programs must be up to date, systems must
be improved, and customer service must be excellent.
The future of our county requires that we think big.
The PTAC asks:

* Why shouldn’t every county resident be engaged in
the postsecondary education they need to improve
their lives?

* Why shouldn’t every Montgomery College student’s
financial challenges and food and housing insecurities
be addressed fully through financial aid and
other resources?

+ Why shouldn't every Montgomery College student
complete what they came to do, and move forward with
transformed opportunities for their lives?

+ Why shouldn't every county employer avail their
employees of the professional development they need
through engagement with Montgomery College?

Furthermore, the College, the county, indeed, the nation
finds itself in a time of historic opportunity to face the
injustices of the past and to seek equity for all. This is

a time to redouble efforts to weave social justice into
the very fabric of the College—its policies, processes,
and, especially, its culture—and to assure that every
student, every employee feels welcome and respected at
Montgomery College. The College has been a model for
celebrating diversity and growing in inclusion. We must
do more to transform into an institution that achieves
equitable outcomes for all and that operates as an
antiracist organization.

These, then, are key challenges for Dr. Williams, for
the faculty and staff of Montgomery College, and for

the Board of Trustees. Be proud of our students and
graduates, our excellent programs, our amazing faculty
and staff, and our achievements. Then advance the
institution as an antiracist community college that

is a national leader in radical inclusion, completion

with equitable outcomes, superior post-completion
success, and relevant service to local employers and the
community. The PTAC has provided recommendations
and action opportunities for the president. We know
that to achieve these, Dr. Williams will need to address
resource allocation, engage the College in new
technology infrastructures, and refresh the strategic
plan. We encourage him and the Montgomery College
community to be courageous to fulfill its mission to
empower students to change their lives.

Presidential Transition Advisory Committee Report 11



Transform for Students

Montgomery College exists for its students. The College’s
business is student success and the care of students—
before, during, and after their time with the College.

To this end, the PTAC focused on the challenges MC
faces in meeting students in these three phases of their
relationship with the College, specifically, new students,
current students, and successful students. The College
has opportunities to enhance ways to engage with
students we seek to serve, how we sustain their progress,
and how we position students to fulfill their aspirations
and meld their success with that of our community

and workforce.

* New students—Many factors affect our success in
reaching potential students who would attend MC,
including identifying individuals from populations that
are underserved or overlooked. It is essential to support
students on the pathways that lead them to MC and
carry them onward.

» Current students—Student success and student
retention can take many forms. We have to be

successful at identifying and meeting the needs of a
variety of students, both in the classroom and with
student support services that are available in face-to-
face and virtual environments.

+ Successful students—The question is how do we
position students to fulfill their educational goals and
to merge their success with that of our community
and workforce? Our vision of student success does
not end with the completion of their work at MC. We
are committed to supporting pathways for students
to achieve opportunities for family-sustaining wages,
to fulfill the aspirations they hold for themselves for
advanced education in any direction, and to invigorate
civic and cultural life. Success for MC is also measured
in the health of the community, reflected though the
journeys of our students and the contributions of
our programs to the workforce and other aspects of
community life.

Transformational efforts should be strategically
structured to meet the needs of students in each of
these categories.




Transform for the Montgomery County Community

Montgomery County is a vibrant place, and Montgomery
College is interconnected in many ways. Transformational
change for the College and for the county is not possible
without a rich interconnection between Montgomery
College and our business, community, educational,
neighborhood, faith based, and other leadership.

Sustained engagement and strategic dialogues with
our students and communities are critical to address
emerging educational and training needs, workforce
development strategies, and public policy issues that
intersect multiple constituencies. To support business
continuity within the county, it is also imperative for
the College to have the capacity to provide customized

MONTGOMERY COLLEGE

MC STUDENTS

employee upskilling and reskilling for businesses,
nonprofits, and government agencies.

President Williams has already initiated engagement with
the internal College community, the broader community,
and key stakeholders in order to acclimate to the College,
county, and region. These direct, meaningful, and
sometimes critical, yet courageous, conversations could
impact not only many different areas within the College,
but also the broader community. After careful deliberation,
the PTAC presents a non-exhaustive categorized list of
internal and external communities recommended for
engagement with Dr. Williams (Figure 1).

STATEWIDE

FOUNDATION

PIC MC FOUNDATION

MC BARGAINING UNITS

T

LOCAL AND REGIONAL
BUSINESS AND
ORGANIZATION LEADERS
\ ’ /

EDUCATION LEADERS

NONPROFITS

./

RECOMMENDED COMMUNITY-BASED
MC GOVERNANCE ° ENGAGEMENT ° ORGANIZATION
COMMUNITIES

MC ADMINISTRATORS

MC STAFF

/ \ DONORS
MC FACULTY ALUMNI ASSOCIATION

ELECTED

COMMUNITY LEADERS

OFFICIALS

Figure 1

Presidential Transition Advisory Committee Report 13



14

Transform for the Future

To build on the College's history of success with a laser-
like focus on students (new, current, and successful)
and the rich relationships that sustain the internal and

external communities, the PTAC considered future steps

for Montgomery College. We believe that the following
recommendations meet the moments of a rapidly
changing higher education environment.

These recommendations and action opportunities are
offered to optimize the College’s capacity to address
the needs of students and the community. They align
and intersect with key existing documents such as the
Montgomery College 2025 strategic plan and Board of
Trustees' Presidential Profile. The recommendations
are built upon the four strategic objectives that guide
Montgomery College:

é Keep students first

W Nurture a culture of care

RECOMMENDATION
With urgency, implement institutional policies and
practices to ensure student access, completion, and post-

completion success.

ACTION OPPORTUNITIES

RSt

« Streamline all aspects of student recruitment
and enrollment.

+ Review all academic programs and support
services to assure that they are centered on
student needs and experiences; these should be
rigorous and standards-based, and aligned to
four-year institutions, industry, and post-pandemic/
future-oriented options for the classroom and
the workplace.

« Target recruitment to adult learners and career
changers based on job growth opportunities.
Enhance equitable co-curricular programs to

be broad opportunities for student recruitment,
retention, personal development, and community
engagement.

Establish and sustain engagement and strategic
dialogues with business communities to address
emerging educational needs, training needs,

and public policy issues that intersect with

multiple communities.

+ Connect with families that are linked with our
students and student prospects as appropriate
to their circumstances.

+ Deepen outreach and engagement with MCPS

beginning at the earliest grades where we make

connections with students and families with a

focus on career, family-sustaining wages, and other

opportunities rather than solely earning a degree.

NV

Broaden and strengthen student support services.
Provide comprehensive student health and
wellness support services.

Incorporate family sustaining wages and
opportunity perspective into student advising
in all MC programming.



RECOMMENDATION

Mobilize and collaborate with local and regional employers,
business leaders, and educational partners to address
post-pandemic labor market needs and expand economic
opportunity for our students and all county residents.

ACTION OPPORTUNITIES

<= - Partner with business and industry to develop
& stackable credentials and to recognize

microcredentials that cut across industry sectors and
emerging skills, and respond to labor market needs.

@ + Participate in countywide assessments of labor
= market needs, and initiate programs to help meet
workforce demands.

» Establish pipeline programs to workforce development

opportunities outside of the classroom.

@ * Strengthen outreach to businesses, nonprofits,
and government agencies to provide on-time and
customized training that includes upskilling and
reskilling that can be held on company sites or
at the College.

* Expand collaborations with business and industry to
create robust programs of experiential and community

learning opportunities, including internships,

mentorships, real-world projects, and experimental

joint learning spaces.

* Engage with members of the Montgomery College

Foundation Board of Directors and the Pinkney
Innovation Complex for Science and Technology

Foundation Board of Directors, who represent a vast

array of professions and perspectives.
+ Sustain and accelerate partnerships and
collaborations to create multiple career pathways

for students who move beyond the College to other

learning and employment opportunities that offer
family-sustaining wages.

&)+ Follow-up closely with students who leave MC,

whether they have completed our programs or not,

to understand decisions about their future.

RECOMMENDATION

Advance a Montgomery College workforce that
is innovative, competitive, culturally competent,
infused with work/life balance, and relevant to
institutional success.

ACTION OPPORTUNITIES

* Establish a future of work vision that
= addresses workplace flexibility and build
a workforce that aligns with emerging
institutional needs, culture, and staff
attrition trends.

* Reimagine and support faculty in the
development of new teaching and learning
landscapes so that Montgomery College
leads in transformational teaching
approaches.

* Cultivate a positive employee work/life
balance experience while also implementing

realistic expectations of job requirements.

+ Consult with employer leaders and continue
market and workforce analyses that inform
the College on the state of employment in
the county and region in order to remain
competitive.

%\@ + Sustain an environment of care
for employees.
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Appendix: Engagement Communities

The PTAC has identifled communities of engagement + Support and advance the College’s diversity, equity,
(see Figure 1, page 13) and provides here the rationale radical inclusion, social justice, and antiracism
for the baseline for each of those relationships. mission by engaging those in historically marginalized
communities.
STUDENTS
Students: The PTAC suggests engagements that include Elected Officials: The PTAC suggests engagements with
regular focus groups with all MC students to: those who have jurisdiction and/or oversight authority
+ Understand students’ needs—both credit students over MC to:
and WDCE students—their connectivity to the College, + Advance MC's mission, discuss the needs of
their academic/workplace/learner goals, and needed students, the rationale for the mission, and the direction
support systems. of the College.
* Foster a culture of openness, transparency, and + Obtain commitments for resources and support, and
collaboration to accomplish the mission of the College achieve public policy goals.

and serve the needs of all students.
Local and Regional Business Leaders: The PTAC

Alumni Association and Alumni: Connections with suggests engagements with those who lead business
alumni help to build bridges from the past to the present organizations to:
and into the future. As ambassadors of the MC mission + Raise awareness among business leaders of the value
and the students that MC serves, the Alumni Association that MC students can bring to the workforce through
and alumni provide invaluable support as mentors to experiential learning and potential apprenticeship
current students, donors, and possible future employers. programs.
The PTAC suggests engagement with alumni to: + Encourage participation in MC job fairs.
* Support the lifelong relationship, connecting alumni « Create customized workforce training for their
with each other and the College. employees.
* Encourage alumni to support the College’s mission + Familiarize Dr. Williams with members of the
through legislative advocacy. chambers of commerce in the county and region to
» Highlight the success of alumni to demonstrate the forge strong relationships.
impact of an MC education, which has the potential to » Work together to close workforce shortages and
positively impact both enrollment and retention. develop more career pathways, through both degree
programs and workforce development programs.
COMMUNITY + Continue existing partnerships and establish new
Community Leaders: Community leaders are ones, which could generate revenue, philanthropy,
representatives of the county’s various constituencies, and scholarships.
which include, but are not limited to, ethnic, racial,
and faith-based groups and organizations. The PTAC Nonprofit Organizations and Community-based
suggests engagements with community leaders who Organizations: The PTAC suggests engagements
can help to: with leaders of nonprofits and community-based
- Advance the mission of the College through organizations to:
engagement and possible partnerships. + Learn the roles these organizations play in providing
» Learn how the College, its students and graduates, supportive services and asset building efforts for
can engage with and support the efforts of these MC student success in their educational and
community leaders. economic paths.
- Support and advocate for the needs of the College. + Communicate with these organizations how they

can also benefit from the skills of MC students
and graduates.



« Identify which organizations can serve as thought-
partners as MC contemplates expansion into the
East County.

* Better understand the needs of the community, the
targeted services needed, and how the College can
provide support and build/enhance partnerships.

« Establish and advocate for enhanced and improved
wraparound support services for students.

Statewide Education Leaders: PTAC suggests
engagements include statewide community college
and university presidents, and leaders of Montgomery
County Public Schools—including PTA leadership—and
the University at Shady Grove leadership to:

* Build awareness for K-12 students and parents related
to the College mission and offerings.

+ Advance MC's mission, discuss the needs of
students, the rationale for the mission, and the direction
of the College.

* Obtain commitments for resources and support.

+ Work together to achieve the shared goals for all
community colleges in Maryland.

COLLEGE EMPLOYEES

Faculty: The PTAC suggests engagements with all

faculty to:

« Ensure the entire faculty workforce feels heard,
supported, and engaged—this includes full-time faculty,
part-time faculty, WDCE faculty, and those teaching
weekends and evenings.

* Foster a culture of openness, transparency, and
collaboration to accomplish the mission of the College,
serve the needs of all students and faculty, and help
make MC a destination employer.

Staff: The PTAC suggests engagements with all MC

staff members to:

« Ensure the entire staff workforce feels heard,
supported, and engaged—this includes staff who work
on weekends and evenings, and non-native English-
speaking employees.

« Foster a culture of openness, transparency, and
collaboration to accomplish the mission of the College,
serve the needs of all students and staff, and help make
MC a destination employer.

Administrators: The PTAC suggests engagements with

all administrators to:

* Ensure the entire administrator workforce feels heard,
supported, and engaged.

« Foster a culture of openness, transparency, and
collaboration to accomplish the mission of the College,
serve the needs of all students and administrators, and
help make MC a destination employer.

Governance: The PTAC suggests engagements with all

MC governance councils to:

« Ensure the councils feel heard, supported, and engaged.

« Foster a culture of openness, transparency, and
collaboration to accomplish the mission of the College;
and serve the needs of all stakeholders.

Collective Bargaining Units: The PTAC suggests

engagements with collective bargaining units to:

+ Assure lines of communication are open between
bargaining leaders and the College’s senior leadership.

« Foster a culture of collaboration that advances the
mission of the College, supports student success, and
tends to the professional and employment needs of the
bargaining unit members.

COLLEGE SUPPORTERS AND SUPPORT
ORGANIZATIONS

Donors: College presidents play a significant role in
assuring donors they are making a difference with their
philanthropy. The PTAC suggests engagement to:

+ Share student success stories about scholarship
recipients directly with donors, demonstrating how
donors’ gifts impact students’ lives in meaningful ways,
as well as how their support contributes to economic
development.

+ Create connections between the president and donors
to increase loyalty to MC, which in turn, will help
fundraising in the future.

The Montgomery College Foundation and the Pinkney

Innovation Complex for Science and Technology

Foundation Boards of Directors: These volunteer board

members share a commitment to the College’s mission.

The PTAC suggests continued engagement with these

volunteer board members in order to:

« Strategically leverage their relationship-building
influence.

+ Advance the mission of the College through
engagement and possible partnerships.

+ Support and advocate for the needs of the College.

+ Create connections between the president and donors.
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Mental health
awareness at MC

Develop SMARTIE Goals

MEASURABLE

How will you know
when you have
achieved your goal? To

be able to track progress
and to measure the
result of your goal,
consider: how much or
how many?

The Council will
develop a PDF
and/or website
with the mental
health resources
available at the
College.

ACTION-
ORIENTED

To keep you motivated
toward attaining your
goal, are there iden-
tifiable intermediate

actions/milestones?
Variations: achievable, attainable,
acceptable.

Collect resources,

PDFs, and web
links. Engage IT’s
web services
team to support
the project.

Develop and
provide valuable
mental health
resource to the
College’s staff,
faculty, and
students.

TIME-BOUND

What is an appropriate

deadline for achieving

your goal? How will you
track progress?

Aim for the end
of the
Governance year.
Goal progress will
be discussed at
all OSC meetings.

INCLUSIVE

How will you
include traditionally
marginalized people

into processes,
activities, and decision
making in a way that

shares power?

Ensure that the

resources are
posted where
they can be
readily accessed
(website, around
campus, etc.)

Survey staff,
faculty, and
students to ensure
they have the
needed access to
mental health
resources.

Quick reference
sheets for Public
Safety and OIT.

The Council will
develop quick
reference sheets
explaining the
services provided
by OIT and Public
Safety.

Develop or find
resources, PDFs,
and web links.
Determine
appropriate
location to post
new quick
reference sheets.

Develop and
provide valuable
OIT and Public
Safety quick
reference
resources to the
College’s staff,
faculty, and
students.

Aim for the end
of the
Governance year.
Goal progress will
be discussed at
all OSC meetings.

Ensure that the
resources are
posted where
they can be
readily accessed
(website, around
campus, etc.)

Survey staff,
faculty, and
students to ensure
they have the
needed access to
resources related
to OIT and Public
Safety.




MC GOVERNANGE

Governance Council Goal Plan

Council Name: Operational Services Council

Directions: Each council submits its goals (1 or 2) to the Governance
Director and cc College Council mailbox by October 28. Councils will
complete a brief annual report based on these goals (see page 3) by May
29, 2023.

Issue: What is one topic or issue your council will consider this year for the
purpose of developing a recommendation? (Brainstorm a list of topics and
use these ideas to inform council agendas.)

Goal #1: What is the council’s goal with regard to address this issue or
topic?

The Council will develop a website and a quick reference PDF with the
mental health resources available at the College.

How will you know you have achieved the goal? (Measurement)

The Council will have collected resources, PDFs, and web links related to
Mental Health offerings at the College, and developed a plan to regularly
update the material. Upon completion of the goal, we will survey staff,
faculty, and students to ensure they have the needed access to mental
health resources.

What is your goal’s impact on student success? (Please explain).

The College’s current mental health content on its public website is
lacking. The new mental health resources will be readily available to
students who need them. The resources will provide up to date
information, with regular updates to resources and events happening at
the College.

MC Governance Goals 2023



Goal #2: What is the council’s goal with regard to address this issue or
topic?

The Council will develop quick reference sheets explaining the services
provided by OIT and Public Safety.

How will you know you have achieved the goal? (Measurement)

The Council will have developed OIT and Public Safety quick reference
guides and determined appropriate location(s) to post the new
documents. Upon completion of the goal, survey staff, faculty, and
students to ensure they have the needed access to resources related to
OIT and Public Safety.

What is your goal’s impact on student success? (Please explain).

Providing this information directly to students will allow them to access
OIT and Public Safety resources more efficiently. Students will no longer
have to search multiple locations on the College’s website, Blackboard,
etc. Misinformation from numerous sources will also be eliminated, as
the message to students will be up to date, consolidated, and more
concise.

MC Governance Goals 2023
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