MONTGOMERY COLLEGE GOVERNANCE
OPERATIONAL SERVICES COUNCIL
Thursday, February 8, 2023, 2:00 — 3:30 pm

Remote via Zoom
https://montgomerycollege.zoom.us/j/6668453317

OUTCOMES

By the end of this meeting, we will have:

Approved 12/8/2022 Minutes and 2/9/2023 Agenda
Listened to Constituent and Member Concerns (as needed)
Heard Chair Report

Heard Scot Brown’s presentation on Your Voice Your MC
Heard a presentation on Student Metrics

Discussed goals for the upcoming governance year

Heard Regular Updates (Facilities, OIT, Budgeting, Public Safety, Health and Emergency Management)
e Heard Member Announcements

AGENDA
Content . Lead Process
Time
Call to order
Present
e Qutcomes . .
. 5” Christine Crefton, All Discuss
e Approval of 12/8/2022 Minutes
Move/Vote
e Approval of 2/9/2023 Agenda
Constituent Concerns 10” All Present
Chair Report 5” Christine Crefton Discuss
Your Voice Your MC Survey 20" Scot Brown Present
Rose Garvin Aquilino
AD Dive into Student Metri >0 John Hamman
eeper Dive into Student Metrics
P Donna Kinerny Present
Nadine Porter
o ) ) Marvin Mills
Regular Updates (Facilities, OIT, Budgeting, Public Safety, . .
Health and E M 9 0" Chris Cusic Present
ealth and Emergency Managemen
gency & Adam Reid Discuss
Liz Greaney
Goals Discussion 5” Christine Crefton, All Discuss
Announcements, Adjourn 5” Christine Crefton, All Present, Vote
REMINDER

Next Council meeting is scheduled for:
Thursday, March 9, 2023, from 2:00 pm to 3:30 pm via Zoom



