MONTGOMERY COLLEGE GOVERNANCE
OPERATIONAL SERVICES COUNCIL
Thursday, April 27, 2023, 2:00 - 3:30 pm

Remote via Zoom
https://montgomerycollege.zoom.us/j/94561799644?pwd=b1daaTY2QjdMTE1xMTRtQnRiODFqdz09

OUTCOMES

By the end of this meeting, we will have:

e Approved 3/9/2023 Minutes and 4/27/2023 Agenda

Listened to Constituent and Member Concerns (as needed)

Heard Chair Report

e Heard Regular Updates (Facilities, OIT, Budgeting, Public Safety, Health and Emergency Management)

e Discussed goals for the upcoming governance year
e Heard presentation from Carla Ammerman
e Heard Member Announcements

AGENDA
. Process
Time
Call to order
Present
e Qutcomes .
. 3” Joe Marshall, All Discuss
e Approval of 3/9/2022 Minutes
Move/Vote
e Approval of 4/27/2023 Agenda
Constituent Concerns 10” All Present
Chair Report 5” Joe Marshall Discuss
R lar Updates (Facilities, OIT, Budgeti Public Safet Terry Evelyn
egular ates (Facilities, OIT, Budgeting, Public Safety, , .
§ P geting ¥ Chris Cusic Present
Health and Emergency Management) 20” . .
Adam Reid Discuss
Liz Greaney
Common employee experience, five pillars, and more 30” Carla Ammerman, All Discuss
Goals Discussion 10” Joe Marshall, All Discuss
Announcements, Adjourn 2” Joe Marshall, All Present, Vote
REMINDER

Next Council meeting is scheduled for:
Thursday, May 4, 2023, from 2:00 pm to 3:30 pm via Zoom


https://montgomerycollege.zoom.us/j/94561799644?pwd=b1daaTY2QjdMTE1xMTRtQnRiODFqdz09

