MC GOVERNANGE

Operational Services Council
Thursday, April 10, 2025

3:00 — 4:30 pm

Zoom Meeting: https://montgomerycollege.zoom.us/j/92619989328

OUTCOMES
BY THE END OF THIS MEETING, WE WILL HAVE DONE THE FOLLOWING:

approved minutes

addressed constituent concerns

reviewed the chair’s report

discuss our goal collection progress

received updates from SVP Liaison and permanent members

AGENDA

PURPOSE KEY: (R) = RECOMMENDED ACTION, (D) = DISCUSS FOR FUTURE ACTION, (I) = INFORMATION, (0) = OTHER

Content Time Lead Purpose

Chair, Ramon De La Cruz

1 Welcome and Call to 3:00 — 3:05 p.m. o

. Order

2 Roll Call and approval 3:05-3:10 p.m. Secretary, Lisa Evans R

. of minutes

3 Constituent Concerns 3:10—-3:15 p.m. All I

4 Chair’s Report, Goal 3:15-3:25 p.m. Chair, Ramon De La Cruz I

5VP Reports 3:25-3:40 p.m. VP/Permanent Members

O

6 SVP Report 3:40 - 4:10 p.m. SVP Liaison, Sherwin Collette 1

7 Tracking Report review | 4:10—4:15 p.m. Vice Chair, Gloria Barron D

8 New Business 4:15—-4:25 p.m. Vice Chair, Gloria Barron D

9 Announcements, Goals 4:25 —4:28p.m. All I
10. Adjourn 4:28 — 4:30 p.m. All 0
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COLLEGE COUNC!L LIAISON:
=  Mr. Sherwin Collette

GOVERNANCE DIRECTOR:
= Dr. Clevette Ridguard

NEXT MEETING DATE:
* Thursday, May 8, 2025

FOR MORE INFORMATION, CONTACT:
= operationalservicescouncil@montgomerycollege.edu
= https:/www.montgomerycollege.edu/about-mc/governance/index.html
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