
 

BOARD OF TRUSTEES 
MONTGOMERY COLLEGE 

 

RETREAT  
AGENDA 

 
AC Hotel  156 Waterfront Street  National Harbor, MD 20745 

 
 

Friday–Saturday, September 6–7, 2019 
FRIDAY, SEPTEMBER 6 

Time Activity  Lead 
10:30 
15 min 

Call to Order 
Roll Call 
Approval of Agenda 
Welcoming Remarks 
 

Gloria Aparicio Blackwell, 
Chair 

10:45 
15 min 

Opening Remarks 
Introduction of Facilitator 
 

Dr. Les Levine, First Vice 
Chair 

Dr. DeRionne Pollard, 
President  

 
11:00 
90 min 

Preparing for Montgomery College 2025 
 

Artis Hampshire-Cowan, 
Facilitator 

 
12:30 
60 min LUNCH  

1:30 
2 hr 

Preparing for Montgomery College 2025 
 

Artis Hampshire-Cowan, 
Facilitator 

 
3:30 

15 min BREAK  

3:45 
2 hr 

How do we deal with the “neediest” 
students once they come? 
 
 
 
 
 
Resources: 
Support for Our Neediest Students 
Pell Eligibility 
 

Artis Hampshire-Cowan, 
Facilitator 

Dr. Arlene Blaylock, Interim 
Director, Office of 
Institutional Research and 
Effectiveness  

Dr. Monica Brown, Senior 
Vice President for Student 
Affairs 

Dr. Sanjay Rai, Senior Vice 
President for Academic 
Affairs 

5:45 ADJOURN FRIDAY SESSION  
 
  

BOARD OF TRUSTEES 
 
Gloria Aparicio Blackwell 
 Chair 
 TERM ENDS JUNE 30, 2020 
 
Leslie S. Levine, PhD 
 First Vice Chair 
 TERM ENDS JUNE 30, 2021 
 
Michael A. Brintnall, PhD 
 Second Vice Chair 
 TERM ENDS JUNE 30, 2023 
 
Sarah Haj Hamad 
 Student Trustee 
 TERM ENDS JUNE 30, 2020 
 
Kenneth J. Hoffman, MD 
 TERM ENDS JUNE 30, 2023 
 
Michael J. Knapp 
 TERM ENDS JUNE 30, 2024 
 
Frieda K. Lacey, EdD 
 TERM ENDS JUNE 30, 2024 
 
Robert F. Levey 
 TERM ENDS JUNE 30, 2025 
 
Maricé Morales 
 TERM ENDS JUNE 30, 2025 
 
Marsha Suggs Smith 
 TERM ENDS JUNE 30, 2022 
 
 
 
PRESIDENT AND  
SECRETARY-TREASURER 
 
DeRionne P. Pollard, PhD 
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SATURDAY, SEPTEMBER 7 

 

Time Activity  Lead 
7:00 

60 min BREAKFAST  

8:00 
90 min 

How can we make our career education 
programs more useful to the neediest 
students? 

Artis Hampshire-Cowan, 
Facilitator 

George Payne, Vice President 
and Provost, Applied 
Technologies, Gudelsky 
Institute for Technical 
Education, and Workforce 
Development & Continuing 
Education 

Dr. Monica Brown, Senior 
Vice President for Student 
Affairs 

Dr. Sanjay Rai, Senior Vice 
President for Academic 
Affairs 

9:30 
30 min BREAK  

10:00 
2 hr  

30 min 

Can we summarize this discussion and 
emerge with a work agenda for the 
Board and Administration for the year? 

Artis Hampshire-Cowan, 
Facilitator 

Dr. Les Levine, First Vice 
Chair 

 
11:30 LUNCH SERVED (conversation continues)  

12:30 
30 min 

Brand Perceptions Research 
 
In FY19, the College engaged the firm 
OpinionWorks to conduct research on 
public and internal perceptions of the 
Montgomery College “brand.” This 
discussion will present the results and 
implications. 
 

Dave Sears, Senior Vice 
President for Advancement 
and Community 
Engagement  

Ray Gilmer, Associate Senior 
Vice President for 
Advancement and 
Community Engagement 

 
Steve Raabe, OpinionWorks 
 

1:00 
30 min 

Student Success Score Card 
 
The Student Success Score Card has 
marked its five-year milestone. This 
discussion will look at key indicators, 
student progress, and disaggregated data 
that address equity gaps. 

Dr. Stephen Cain, Chief of 
Staff/Chief Strategy Officer 

Dr. Arlene Blaylock, Interim 
Director, Office of 
Institutional Research and 
Effectiveness 
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Time Activity  Lead 
1:30 

30 min 
Two-year Budget Plan 
 
While the College submits annual budgets 
to the board and our county and state 
funders, the College engages in long-term 
budgeting. This discussion will look at the 
strategic factors influencing the 
development of a new two-year budget. 
 

Donna Schena, Senior Vice 
President for Administrative 
and Fiscal Services 

Liz Greaney, Chief 
Business/Financial Strategy 
Officer 

2:00 
30 min 

President's Goals and Focus Areas 
 
The president has developed goals and 
focus areas based on the strategic plan 
and institutional needs, and has met with 
each trustee to review them. Based on this 
feedback and consultation with the board 
chair, the final goals will be presented. 

Dr. DeRionne Pollard, 
President 

 

2:30 
15 min 

Closing Remarks 
 

Gloria Aparicio Blackwell, 
Chair  

Dr. DeRionne Pollard, 
President 

 
2:45 Adjourn  

 


