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PTAC Focus and Charge

Develop a transition plan. Gather input from a
diverse range of College
community members to

inform the transition
Orient Dr. Williams to Introduce and acclimate planning process.
the College and its Dr. Williams to the county,
daily operations. state, and region. gl >
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Create an inclusive, welcoming, informed, and effective transition. Advise and support Dr. Williams.




MC

MONTGOMERY COLLEGE

Presidential Transition Advisory Committee (PTAC)
Presidential Transition Work Model (april-september 2022)

PTAC Obijectives
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Design a process for Recommend meetings Identify and recommend
Dr. Williams to learn about with the College commu- major strategic objectives
the plans, priorities, oppor- nity, alumni, donors, local and action steps that
tunities, and challenges business and community lead the College towards
faced by the College and leaders, and the local a transformational future.

those it serves. community.
® O /I
MC AA 11

Create an inclusive, welcoming, informed, effective, and seamless transition.
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Transition Plan Development Framework

Develop a transition plan that addresses these key areas.
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Recognize and Remain committed

build upon current Remain
. . . to external
successes. Develop committed to Remain dedicated -
. . e communities
new successes students via Appreciate to social justice, and partners
by pursuing innovative, and support radical inclusion, P )
> . - . Contribute to the
traditional needs data-informed, faculty and staff. racial equity, ., .
. ) . L region's economic
while seeking and equitable and anti-racism. oo .
. vitality and drive
transformational approaches.

opportunities. economic mobility.
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PTAC Committee Membership

Presidential Transition Presidential Transition
Steering Committee Committee Resource Team
. Community
Staff Students Administrators Stakeholders






