
10 Academic Master Plan Implementation

The Academic Affairs division 
pathway is marked by milestones 
and measured against benchmarks. 

The key at the right helps define 
initiative accountability measures.

INITIATIVES* 

(1) Embed Classroom Support

(2) Offer Alternative Scheduling and 
Delivery

(3) Implement Alternative and  
Customized Assessment and 
Placement

(4) Design Alternative and  
Customized Credentials and  
Guided Pathways

(5) Enhance Student Pathway from 
MCPS and to USG

(6) Expand Global Partnerships and 
International Opportunities

* The 2016–2021 initiative updates were 
developed in October 2018.
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