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Welcome and Congrats!

• Which disciplines do we represent?

• What brought us to MC?

• What are you most looking forward to?

• What is your favorite experience as an educator?



• Never forget that student success is #1

• Faculty’s health & wellness: 

• if you aren’t well then you can’t support your students

• Creative thinking/problem solving: 

• try new things

• stay updated on your discipline 

• Collegiality and collaboration

• What tips do you have as an educator?

What are the keys to your 

success @ MC?

TIPS & TRICKS



1. Community + College

2. Support and defend diversity and “belonging”

3. Innovate and increase effectiveness

4. Make it practical; make it “real” (philosophers, 

don’t start.)

What are some ways to do this in your classroom?

Or, in your department? 

Goals 

(Strategic Plan in practice)



• WE are a community that emphasizes belonging. We believe in giving every individual 

what they need to succeed (Equity and Inclusion).

• WE conduct our teaching and service duties with distinction (Excellence) in an ethical 

and trustworthy manner (Integrity).

• WE are dedicated to social justice and updating learning environments, the 

curriculum, and student services (Innovation) to meet the changing needs of our 

community (Adaptability).

• WE respect and sustain the environment (Sustainability).

• WE conduct ourselves with civility, courtesy, and professionalism in all our interactions 

(Respect).

Our Values



Let’s talk about what we do: TEACH.

• Why do you do what you do?

• Degrees: Associate’s, Associate of Arts (AA), Associates of

Science (AS), “ of Applied Science (AAS), “ of Arts in

Teaching (AAT), ” of Fine Arts (AFA), and multiple

Certificates.

• What’s a community college?

• Transfer VS Vocational: 

• What does the student want?

• Advise, advise, advise

Curriculum, Syllabus, Pedagogy



Let’s talk about what we do: TEACH.

• Curriculum: multidimensional from courses, content, experiences,

design, philosophy; discipline, curriculum committee, administration; 

assessment

• Syllabus: template available; discipline/dept sharing 

course outline; goals, outcomes, description, policies,

procedures. Be precise. 

• College Catalog: outcomes and description

Curriculum, Syllabus, Pedagogy



This is the formal 

curriculum that MUST be 

included in the syllabus by 

all those who teach the 

course.

Assignments? Schedule?

Syllabus vs Common 

Course – Discipline 

Dependent

Curriculum, Syllabus, Pedagogy



So what is Pedagogy?

• Oxford says: 

• Instruction, discipline, training; a system of introductory 

training; a means of guidance.

• The art, occupation, or practice of teaching. Also: the theory or 

principles of education; a method of teaching based on such a 

theory

• Theory & Praxis

• How will you teach according to the course description 

and achieve the outcomes?

Curriculum, Syllabus, Pedagogy



Flip it, keep it fresh, collaborate, offer students choices, be 

creative, consider neurodivergent learners (good for everyone!)

• How have you done this in the past?

• What plans do you have to change things up?

• It’s ok and better if the course is in 

YOUR VOICE; TAKE OWNERSHIP.

• Universal Design Learning (MC Center)

Teaching



• Universal Design Learning (MC Center)

Teaching



• Universal Design Learning (MC Center)

Teaching



Teaching



Teaching



Classroom Management



Some other important things:

• Textbooks: unless required by your discipline, keep cost down!

• Exams: see online calendar/schedules for mid-term and final 

exam schedules

• Attendance policies: 

• Instructors: contact Chair and Dean; Workday Request

• Students:  excessive absence is defined as one more 

absence than the number of classes per week during a fall or 

spring semester

Classroom Management / Policies



Some other important things:

• Student behavior and concerns: Stay calm; Speak to your Chair; 

BIT (Behavior Intervention Team)

• Use of e-mail: only use work e-mail with colleagues and students

Classroom Management / Policies



It’s… complicated. But, here’s an example:

If you are requesting an absence from your course:

• CHAIR: Let your Chair know (with as much of a heads up as 

possible; together you will discuss alternatives for your course; find 

a substitute, etc.

• DEAN: Then, request the absence in Workday system – your 

Dean is your supervisor and will approve

• The Chair is your strongest supporter and your link to 

administrators, as well as to your colleagues and students. Do not 

hesitate to reach out to them for support. You are not alone.

Team Organization



Team Organization
Example:

STUDENTS!!!!

Department: Visual and Performing Arts Department @ TPSS campus

Faculty

Chair – supervisor of Part-time Faculty, staff

Dean Trezza – supervisor of Full-time Faculty and Chair

• AREA: Visual, Performing and Media Arts (VPMA)

• Containing: Art and Design, Performing Arts, departments College-wide

VP Campbell – supervisor of Dean

• ACADEMIC UNIT: Liberal Arts and Education

• Containing: areas of VPMA, Education and Social Science, English 

Language and Communication, English and Reading, 



EDUCATING IS PRAXIS

Emory Douglas, 2017, former artist of the Black Panther Party



Norberto.Gomez@Montgomerycollege.edu


