2020-2021 Presidential Innovation Leadership Institute Proposed Schedule

Date - Time | Topic Invited Speakers

*3 Thursday of

the Month

except February

& March

September 17 9-2 Orientation / Introductions / Strategic Planning in Higher Dr. Kevin Long
Education

October 15 9-2 Creative Leadership Panel (Community College Presidents)

November 19 9-2 External Visit

December 17 12-2 | Social Luncheon

OR

(December 10)

January 21 9-2 Advocacy, Friend-raising, & Community Engagement Dr. David Sears

(snow date 1/28) Dr. Susan Madden

February 11* 9-2 Fostering Innovation, Agility & Transformation Dr. Randall Van Wagoner

(snow date 2/25)

March 11* 9-2 External Visit

(snow date 3/25)

April 15 9-4 Strategic Diversity Leadership & Cultivating Culturally Sensitive | Dr. Jason Rivera
Leadership

May 20 9-2 AACC Competencies / Project Presentations / Graduation

Additional Notes:

e Dare to Lead readings and workbook throughout the Institute
o Invite PILI graduates to lead some discussions of interest
e Provide time each session to work on projects




