
 
MARYLAND COMMUNITY COLLEGE 

FACILITIES PLANNERS COUNCIL  
December 9, 2022 
MEETING MINUTES 

 
Attendees: 
 

College / Agency Name Attendance 
Allegany College Korey Layman In Person 
Allegany College Christina Kilduff Virtual 
Anne Arundel CC Jim Taylor In Person 
Baltimore City CC Kate Zurlage In Person 
CC Baltimore County Jerry Kramer In Person 
CC Baltimore County Will Waugh Virtual 
Carroll CC Kirk Engel Virtual 
Carroll CC Lisa Augenbaugh Virtual 
Cecil College Keith Brown Virtual 
Chesapeake College Miriam Collins  In Person 
Chesapeake College Steve Dyott In Person 
College of Southern MD Jill Wathen Virtual 
College of Southern MD Laura Dyson In Person 
DBM Conrad Helms  Virtual 
DGS Iman Shaker In Person 
DGS Craig Curtis In Person 
Frederick CC John Anzinger In Person 
Hagerstown CC Dawn Baker Virtual 
Harford CC Trevor Jackson  Virtual 
Harford CC Louis Claypoole In Person 
Garrett CC Chris Painter In Person 
MHEC Daniel Schuster  In Person 
Prince George's CC Don Pruett Virtual 
Prince George's CC Clarence Bryant Virtual 
Wor-Wic CC Greg Grey In Person 

 
 
9:30 Call to Order 
Officer Reports 
 
 Chair – Greg Grey 

 Sent out email from Monica Randall about Climate Solutions Now Act. 
Meetings held the 14th. Email states how building energy performance 
standards will influence Facilities over 35k square feet. Future meetings 



planned about what is in Facilities best interest. Net Zero by 2040 
according to email. Unsure if fiscal or calendar year. The council can 
expect updates as information is shared. There will be future opportunities 
to attend meetings and speak.  

 Attending space guideline meetings with other council members. Seeing if 
guidelines are antiquated regarding our buildings and 4-year colleges. 
Several breakout meetings. Looking at classrooms and other areas in 
subgroups. Do our spaces match the guidelines? Another meeting in 
January and additional subgroup meetings.  

 School Dude/Dude Solutions – contacted by representatives bought out 
Brightly. Brightly is pushing off work management modules to subsidiary – 
Asset Essentials. Attended an online seminar regarding Asset Essentials. 
Sunset date for School Dude is coming. Some features are becoming 
unavailable.  
 

 Vice Chair – Kerry Norberg – Not Present 
 

 Secretary – Laura Dyson 
 A copy of the minutes and directory were distributed prior to meeting for 

changes/updates.  
 

 Best Practice Coordinators – John Anzinger  
 Today’s presentation is on Part I and Part II. Presenters are now their own 

firm. The January meeting is HEGI discussion w/ Dan. February at 
Howard is discussion on BGE and meeting energy goals. April/May has 
state agency presentations. 

 Retreat topics: Space scheduling software at retreat. Electric vehicle 
charge stations. Asset essentials. Facilities Renewal Grant Master List.  

 Roundtable discussions and/or breakout sessions in lieu of building tours. 
 Treasurer – Travis Hopkins – Not Present 

 Travis emailed Project Portfolio to Council Officers. Portfolio attached to 
minutes. 

 
          

Agency Reports 
 

 DBM – Conrad Helms 
 Some variations are allowed for GSF. Space cannot be added/deleted. 

The state will pay for market escalation for construction – not space 
additions. Restate the importance of communication during design to let 
them know what is going on so when the project comes to bid it is 
approved.  

 Leadership – Effective January 1, 2023, Terri Garraty will retire as 
Executive Director of the DBM Office of Capital Budgeting. Christina 
Perrotti has already assumed the role of Executive Director. Three new 
analysts coming on board.  

 
 DGS – Craig Curtis  

 Help yourself be within those parameters as Program I and Program IIs 
are done years in advance. DGS is now going through everything – almost 
clear of CPEs. Colleges are getting money back from pre-COVID and 



during COVID. Anticipate assistance with documentation during closeout. 
Backlog is pre-Clarence for closeout. Looking forward to servicing new 
work as the previous work is getting completed. Construction Issues? 
Contact Craig. Money/CPE Issues? Contact Iman. Copy Dan on 
everything. 

 Iman: Starting closeout. Ask for patience as DGS is going through one 
project at a time. There was a mix of electronic and paper information, so 
some projects take time searching for the documentation.  

 Dan: Closing out 2-3 projects a month. There are approximately 2 dozen 
backlogged projects.  

 Discussion on Program I and Program II. Looking to make sure you have 
a justified need to build those spaces. If you change parameters by more 
than 5%, then it must be looked at. Discussion about difficulties when 
there is new administration, programs, etc. - that happen in the years after 
the programs are submitted. Space usage efficiency – the analysis may 
impact the information from 4-5 years ago. 65% and beyond is too far 
down the road to modify. DGS asks the council to be mindful of that once 
you get to 65%. 

 
 MHEC – Dan Schuster 

 See attached calendar with December minutes. Approved encumbrances 
were notified. Still waiting for funds to get transferred. Quarterly report due 
at end of January. Master Plan changes due February 1st. February 1st is 
the new deadline for Part I and Part II for new projects in FY25 cycle.  
 

 MACC – Monica Randall – Not Present 
 

 
FPC FY23 Goals 
 
 Discussed FY23 Goals 

 Goal 1: Determine best practices applicable to facility planners through the 
sharing of individual college practices, industry, and state agency 
presentations, etc. Have at least 1 session (presentation, roundtable, work 
group, etc.) per FPC meeting. 
 John shared the tentative best practice presentation schedule 

during officer reports.  
 

 Goal 2:  Publish and update the community college capital projects 
website information to advocate for continued state funding. 
 Travis emailed a draft presentation to council officers of Project 

Portfolio. Greg will send it out to the council.  
 

 Goal 3:  Monitor for changing mandates related to Maryland High 
Performance Building Standards and Net Zero Buildings by including an 
agenda item at each FPC meeting to cover this topic, in addition to or 
covered under MACC’s Agency Report, and react, as necessary. 
 Greg shared information about MACC email and meetings during 

officer reports.  
 Council discussion about inconsistencies regarding square footage 

and compliance dates.  



 Council discussion about the infrastructure being able to respond to 
these mandates. Substations would need to be built every week to 
keep up.  
 

 Goal 4: Monitor MACC Committee work group for the ‘Climate Solution 
Now Act 2022’ (SB528) for changing mandates. Respond to these 
mandates by reporting feedback as to their impact on community colleges. 
 The council discussed the desire to have someone from MDE 

(Maryland Department of the Environment) present with more 
information and clear up discrepancies.  
 
 

11:00 – Program I and II Presentation 
 
 Facilities Planning Associates and A.C. Robinson Enterprises  

 The presenters are founding members of the Facilities Planners Council. 
See copy of presentation for more information. 

 “Measure Twice, Cut Once” - Ross Perot  
 In 1986 – There was only 1 million appropriated for ALL community 

colleges. Over 1 billion in deferred maintenance.  
 See attached presentation.  

 
12:00 – Lunch  
 
1:00 – Completed Discussion on FPC FY23 Goals  
 
New Business 
 
 Roundtable Discussions on Various Topics: 

 Recommended consultants Part I and Part II 
 CMAR  
 Utility Bills – Huge increases in energy rates  

 Solar Power, CQI worked with constellation energy 
 Discussion on in-person only moving forward – vote anonymously by next meeting 

 
Old Business 

 
 Aligning FPC Goals with MACC’s Strategic Plan 

 Briefly discussed issues with website update as it pertains to FPC Goal 2. 
 Discussed concerns over discrepancies in square footage and other 

requirements. 
 
 

 COVID –19 Updates 
 Remote Work Policies & Future Office Space 

 AACC supervisors approve telework for employee 
• AACC finance is teleworking. 

 What will offices look like in 10 years? 
 The Federal government encourages remote work. 
 Colleges are a people-facing environment. 



 The next generation coming in will work remotely. Interpreted as a 
right and not a preference.  

 CC Baltimore County has introduced a trial of new teleworking policy. 
Public Safety, Facilities, etc. Not eligible. Other areas can work 2x a 
month remote with approval of supervisor. 

 
Adjourned at 2:00  
 

Upcoming Meetings: 
 January 13, 2023 – Cecil 

 February 10, 2023 – Howard 

 April 14, 2023 - CSM / Essex  

 May 12, 2023 - CSM / Essex 

 June 1-2, 2023 - Exact dates and location TBD 


