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“Numbers have an important story to 
tell.  They rely on you to give them 
a clear and convincing voice”

-Stephen Few, founder 
Perceptual edge



Overview

 Who is AACC

 A national context for MC data

 How can we improve?

 Q & A



American
Association of 
Community 
Colleges



The American Association of Community Colleges 
(AACC) is the primary advocacy organization for 
the nation’s community colleges. 
The association represents over 1,100 
associate degree–granting institutions 
and more than 13 million students.



Major Activities

 Federal Policy Advocacy
 AACC 21st Century Initiative

 Workforce and Economic Development 

 Guided Pathways
 Advanced Technical Education

 Voluntary Framework of Accountability

 International Programs
 Research & Data

 Facilitate collaboration among AACC members



Retention, 
Persistence and 
Completion—the 
national context



Retention vs Persistence

 Retention – Institutional measure
 Does an institution retain a student?

 Fall to Spring retention

 Fall to Fall retention

 Fall to year—two retention

 Persistence – Student Measure
 Is the student continuing to make progress

 Retention measures above are only part or persistence—transfer and 
continuity of enrollment are also a part of persistence, and needs data from 
outside the institution



How & who you measure matters

 Fall to:
 Spring

 Fall 

 Year-two

 Spring or Summer Starter – what is the next term?

 All students, first time students, credential seeking students, etc.

 Total entering student or disaggregated by key student 
characteristics
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Reporting challenges in IPEDS
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Pathways: First term and first year 
indicators

KPIs that signal subsequent success

No Success First Term

Fall to next term retention

Credit success rate first term

Earned 6, 12 credits first term

Earned 15, 24, 30 credits first year

Completed math and/or English in 
year 1

Persisted from term 1 to term 2

College-level course completion in 
year 1
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Practices for 
increasing 
student success



The Pathways Model



The “Pathways Model”

The Pathways Model is an integrated, institution-wide approach to 
student success based on intentionally designed, clear, coherent 
and structured educational experiences, informed by available 
evidence, that guide each student effectively and efficiently from 
her/his point of entry through to attainment of high-quality 
postsecondary credentials and careers with value in the labor 
market. 









Designing & 
Implementing 
Pathways at Scale

CLARIFY THE PATH

 Mapping programs “with the ends in mind”

 Aligning course content and student learning outcomes

 Identifying milestone courses

 Defining default course sequences



Designing & 
Implementing 
Pathways at Scale

CLARIFY THE PATH

Build curriculum coherence

 Identify “the right math”

 Select recommended core curriculum/ gen ed courses

 Select recommended elective courses

 Review pathway curriculum for coherence



Designing & 
Implementing 
Pathways at Scale

HELP STUDENTS STAY ON THE PATH

 Ensure continuous, intrusive advising within pathways, noting 
milestone achievement, ensuring timely academic alert and 
support, and required advising when students go off path.  

 Integrate discipline-appropriate academic supports into every 
pathway – and in fact into every syllabus.



Source: MDRC/CCRC

iPASS:

Integrated
Planning and
Advising for
Student 
Success



Making sense of Predictive 
Analytics



Designing & 
Implementing 
Pathways at Scale

ENSURE THAT STUDENTS ARE LEARNING

 Intentionally design applied/experiential learning experiences 
throughout each pathway.  

 Promote discipline-appropriate strategies for active & 
collaborative learning (e.g., service learning, group projects).

 Align discipline-appropriate co-curricular learning.

 Strengthen assessment and documentation of student 
learning outcomes accruing to the program level.



Designing & 
Implementing 
Pathways at Scale

ESSENTIAL CONDITIONS TO SUPPORT 
GUIDED PATHWAYS IMPLEMENTATION AT SCALE

 Leadership
 Systematic, authentic, continuous engagement
 Strategically targeted professional development and technical 

assistance
 Policy to support changes in structures, processes, resource 

allocation
THE MAJOR CHALLENGE:  

CULTURE CHANGE





Thanks

Kent A. Phillippe
kphillippe@aacc.nche.edu
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