MCRPA PD committee meeting | Wednesday August 3, 2022 | 9-10am

Attendees: Jackie Williams (vice chair), Tykesha Reed, Paul Miller (executive team liaison), Kimberly
Bloch-Rincan, Jennifer Baugh, Elizabeth Schlackman (chair).

e Welcome and reconnect
e Icebreaker: What's the best thing about summer?
e Review PD committee charge and past events
o Chats with the Chief
o Annual Retreat
o Lunch and Learn
e Events for the Fall
o How do we advertise them??? Jennifer had lots of good questions and suggestions.
o Sherwin Collette — October 20, 1-2:30pm
= Ask those who register what questions they want to ask him
= Kimberly will check in with Sherwin and Veronica about date, and get bio and
headshot in the next week.
o Lunch and Learn
= Sophia Mason about Workday? Maybe other HR experts on these topics
e Focus on EAP and requisitions
e Perhaps have a few case studies of more complex processes
e Paul suggested developing videos with MCRPA branding
e Tabled this discussion until next meeting
e Future planning for spring events
o Chat with the chief ideas
= Roberta Buckberg?
o Annual Retreat in May 2023, planning committee will form in October or November.
e Future committee meetings
o Next meeting: Tuesday September 6, 1pm. Jackie will send out calendar invitations.



