POLICY Board of Trustees - Montgomery College 32203

Chapter: Personnel Modification No. 0023

Subject: Academic Rank

OCONOOPR,WN =

The following academic rank titles are authorized for full-time College faculty: Instructor;
aAssistant pProfessor; aAssociate pProfessor; and pProfessor.

The following academic rank titles are authorized for part-time College faculty: Lecturer,
Adjunct I, and Adjunct Il

The academic rank Visiting Professor is authorized for short-term temporary

IV,

appointments.

For full-time faculty, Fthe assignment of academic rank titles is not associated in any
manner with full-timefaculty-salary placement, advancement on the salary schedule, the
award or renewal of contract, hiring preference, or any other conditions of employment.

The Board of Trustees authorizes the president to establish any procedures necessary to

implement this policy.

Board Approval: September 21, 1987; June 19, 2000; DATE
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PROCEDURE - Montgomery College 32203CP

Chapter:

Subject:

Personnel Modification No. 0056

Academic Rank

. Original Rank Assignment for Full-Time Faculty

A.

The rank assigned to a new full-time member of the faculty depends upon the
individual's degree status and histher their teaching and related professional

experience.rank:

Rank assignment will be based on a point system:

1.

One point is granted for each year of full-time relevant
teaching/counseling in a college or university. Partial years at full-time
will be prorated.

For instructional and counseling faculty, one point is granted for each

full-time equivalent year of relevant teaching at a college or university,
defined as 30 semester hours or more in a calendar or academic year.
Less than full-time equivalent will be prorated.

For counseling faculty, one point is granted for each full-time equivalent

year of counseling at a college or university, defined as 40 hours a week
for 10 months. Less than full-time equivalent will be prorated.

One-half of a point is allowed for each year of full-time relevant

teaching/counseling in-a-secendary at the high school (9-12th grade) or
equivalent level.sehosolk

One-half of a point is included allowed for each year of professional or
industryial experience that is related to the faculty member's work at the
College.

Additional points are awarded for the highest degree in a relevant
disciple attained:

a. Six (6) Feur points are-given-for an earned doctorate's degree; or;

b. threeFour (4) points for an earned master's degree with 30 semester
hours or more of additional post-master’s level coursework,-f-the

faculty-member-does-not-have the-doctorate; and-or

c. tTwo (2) points -for an earned master's degree with fewer than 30
semester hours of additional post-master’s level coursework.

For purposes of determining initial rank only, no more than one_additional
point may be added based upon exceptional achievement in teaching,
ersignificant-related professional activities_or accomplishments, or
additional credentials. A written justification of the fractions or point
assigned shall be prepared by the department chairperson/designated
supervisor and shall accompany the recommendation_which must be
approved by the Senior Vice President for Academic Affairs/College
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PROCEDURE - Montgomery College 32203CP

Provost for instructional faculty or the Senior Vice President for Student
Affairs for counseling faculty-

Rank assignment shall be determined according to the cumulative point
total:

Point Sum Rank

Less than 6 Instructor
6to11 Assistant Professor
12t0 17 Associate Professor
18 or more Professor

C. Procedures

1.

The corresponding dean departmentchairperson/designated-supervisor

makes the initial recommendation for the eriginalinitial assignment of
rank and forwards the recommendation to Human Resources and
Strategic Talent Management (HSRTM) for review and confirmation.

through-normal-administrative-channels-to-the campus-Vice President

The faculty member is notified of their rank assignment at the time of hire
and may initiate-a_submit a request for review of the original rank
assignment to the appropriate vice president within 30-days. threugh-the

1. Full-Time Faculty Assignment to Advanced Rank

A. Eligibility

1

. The Before-being-considered-feradvancementinrank—a-full-time faculty

member must have held old an-their current assigned rank for a
minimum of two years.
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PROCEDURE - Montgomery College 32203CP

2. The full-time faculty member must have successfully completed all
required professional development activities.

3. Afterreceiving-an-initiaHull-time faculty rank—a-The full-time faculty

member may only be considered enly for advancement to the next

highests rank. Barlcadvancementisbased npenthe crlteria indicated
ohoves

4. Ne-pPoints may only be awarded for any-given years foradvancementinrank
-for WhICh the faculty member receivesd am*nsatlsfactory performance
rating. ; A
follows:

Rank advancement will be based on a point system:

C.

1. One point for each year in which the faculty member receives a
performance rating of satisfactory or higher perfermancerating.

2. Points are awarded for additional degrees attained since the initial rank
placement:

a. Six Fedr-points for an earned doctorate's degree, less any points
previously awarded for a master's degree; or-

b.3——Four Fhree-points for an earned master's degree with 30
semester hours or more of additional post-master’s level
courseworkrequired-academic-study-(if the-member-of the faculty

does-not-have-the-doctorate), less any points previously
originally awarded for a master's degree; or-

c.4——Two points for an earned master's degree with fewer than 30
semester hours of additional post-master’s level coursework,

Iess anv points prewouslv awarded for a master S deqree

Advancement requests Evaluations-are made by the faculty member and

processed through the corresponding eampus-Vice President and-Provestfor
certification regarding points to be assigned.

1. Original Rank Assignment of Part-Time Faculty

A.

Human Resources and Strategic Talent Management (HRSTM) maintains the

initial rank placement criteria on the Part-Time Faculty Request for Initial Rank
Placement form.

New part-time faculty are automatically assigned the rank of Lecturer.

A department chair may unless-a recommend_the faculty member for atiep-is

made-for advanced initial placement formeeting-the-criteria-stipulated-for-that-of

as Adjunct | or Adjunct ILif the individual meets the stipulated criteria; such
recommendations require review and approval by the corresponding dean.-

Page 3 of 5



177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229

PROCEDURE - Montgomery College 32203CP

V. Part-Time Faculty Assignment to Advanced Rank

A.

Eligibility

A——Procedures

B.

1.C.

1.

The part-time faculty member must have Upen completed ion-of a

minimum of six semesters_of service (may be non-consecutive) and_the
teaching of 18 credits.

The part-time faculty member must have ard-having participated in

certain-all required professional development activities,

aA part-time faculty member may only be considered for advancement is

eligible-for-assighment to the next highest rank.

Each advancement in rank requires the completion of an-additienal minimum of

six additional semesters of service (which may be non-consecutive) and the

teaching of anaddmena 18 addltlonal credits- and—app#ep}ﬂa%&p#e#essmal

Advancement requests are Fhe-recommendation-is initiated by the part-time

faculty members department chairperson_upon the part-time faculty members

request /desighated-superviser and are is-forwarded to the corresponding dean

The faculty member should be made fully aware of the results of the
adm|n|strat|ve rewew at each step. #—th&reeemmendaﬂen@f—the

The faculty member will be notified in writing of the decision and, if

denied advancement, the reason upon which denial was based.
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230

231 3. Faculty members denied advancement shall, upon request in writing to
232 the corresponding dean, be granted a meeting for further explanation.
233

234 V. Appointment of Visiting Professor

235

236 A. Requests for a visiting professorship in Academic Affairs shall be made by the
237 corresponding Vice President to the Senior Vice President for Academic

238 Affairs/College Provost by January each year for the following academic year. If
239 approved a call for nominees shall be made via advertisement and

240 announcements using the College’s usual channels.

241

242 B. Nominees for a visiting professor shall be

243

244 1. Capable of contributing to the overall development of the campusCollege
245 through classroom activities, seminars, workshops, forums, public

246 lectures, consultation (within the campusCollege), etc.

247

248 2. Available for full-time service to the College during the term of

249 appointment.

250

251 C. The Senior Vice President for Academic Affairs/College Provost will review the
252 list of qualified nominees and forward their recommendation to the President.
253

254

255

256

257  Administrative Approval: September 21, 1987; June 19, 2000; June 29, 2005; June 5, 2008;
[258  August 24, 2010; DATE.
259
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