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Overview 

•  Training Partnerships for Immediate Impact on business, 
industry, and the local labor market 

•  Context:  Montgomery County, Maryland and its Economy 
•  Montgomery College Workforce Development and Continuing 

Education 
•  Keys to Impact through five case snapshots 



Case Study Snapshots 

•  The Emerging Green Economy:  Green Business Certification 
program and LEED Certification training 

•  Growing the Scientific Workforce:  Chief Scientific Officer 
Training 

•  Health Information Technology: Technology Training for the 
Health Care Community 

•  Up skilling Untapped Labor Forces:  Second Chance 
Technology Training 

•  The  4-Generation Workforce in the U.S.:  Managing Across 
Generations 



Keys to Maximizing Impact 

•  Strategic Awareness 
•  Innovation 
•  Agility/Speed 
•  Flexibility 
•  Providing Stakeholder Value 
•  Outcomes Measurement 



Vision for Economic Development in  
Montgomery County 

“A globally competitive and highly diversified  
knowledge-based economy”  

– County Executive Ike Leggett 

•  4 references to Montgomery College 
including “ work with businesses and 
educational institutions, especially 
Montgomery College, to ensure that skills 
needed by emerging industries are 
identified and can become part of 
education offerings.” 



Montgomery County – Key Industry Clusters 

•  Information Technology 
•  Bio-Science, Bio-Pharma 
•  Health Care 
•  Financial Services 
•  Federal Government Contracts (5800 federal contracts) 
•  Aerospace 
•  Green (emerging) 

Knowledge 
Economy 



Montgomery County Labor Market Snapshot 

•  1 million residents 
•  Labor force of 500,000 
•  Just north of Washington D.C. – regional labor market 
•  29% post graduate degrees 
•  60% bachelors or higher 
•  8th highest median income in U.S. $91,440.00 
•  Unemployment 5.2% (MD 7.1%, U.S. 9%) 



Top 25 Private Sector Employers 

Montgomery County, ranked by 2008 workforce 



Federal Government 

•  19 federal agencies 
•  National Institute of Standards and 

Technology (NIST) 
•  National Institutes of Health (NIH) 
•  Health and Human Services (HHS) 
•  U.S. Department of Energy 



Top Employers Including the Federal Government 



Montgomery Community Colleges Overall 
Economic Impact on the Regional Economy 

•  For credit students & WDCE noncredit students = 1.8 billion impact 



Montgomery College – Workforce Development & 
Continuing Education 

•  34,000 students annually 
•  8,000 students are employees of companies for which WDCE 

does direct-to-business training 
•  Direct training to 70 business a year 
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Case Study Snapshots 

•  The Emerging Green Economy:  Green Business Certification 
program and LEED Certification training 

•  Growing the Scientific Workforce:  Chief Scientific Officer 
Training 

•  Health Information Technology: Technology Training for the 
Health Care Community 

•  Up skilling Untapped Labor Forces:  Second Chance 
Technology Training 

•  The  4-Generation Workforce in the U.S.:  Managing Across 
Generations 
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Keys to Maximizing Impact: Strategic Awareness 



Keys to Maximizing Impact: Innovation 

•  Freedom  to Innovate 
•  Quality Assurance 



Keys to Maximizing Impact:  
Agility, Speed, Customization 

•  Faculty 
•  Curriculum 
•  Course Delivery 



Case Study: The Emerging Green Economy:  Green Business 
Certification program and LEED Certification training 

Businesses 

U.S. Green 
Building Institute 

Montgomery 
College 
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Outcomes 

Case Study: The Emerging Green Economy:  Green Business 
Certification program and LEED Certification training 

•  45 businesses have been trained, 20 have become certified 
green businesses 

•  http://www.mcgreenbiz.org 
•  First 12 students have completed LEED 
•  Student evaluation – 98% 



Outcomes 

Case Study: The Emerging Green Economy:  Green Business Certification 
program and LEED Certification training 



Case Study: Growing the Scientific Workforce:  Chief 
Scientific Officer Training 
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Outcomes 

Case Study: Growing the Scientific Workforce:  Chief 
Scientific Officer Training 

•  19 PhD post docs in the 10th week of a 12 week course 
•  Industry vetted course 
•  Longitudinal study of post doc career progress to be launched 
•  Student evaluations 
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Case Study: Health Information Technology: Technology 
Training for the Health Care Community 



Outcomes 

Case Study: Health Information Technology: Technology 
Training for the Health Care Community 

•  Pre and post assessment of technology skills 
•  200 Nurses, Nurse Managers, and Administration Staff trained 

in Microsoft Word and Excel 
•  100 % satisfaction rate on post-training survey 



Case Study: Up skilling Untapped Labor Forces:  Second 
Chance Technology Training 
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Outcomes 

Case Study: Up skilling Untapped Labor Forces:  Second 
Chance Technology Training 

•  Training of 200 re-entry students in digital literacy and higher 
end tech careers began March 7 
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Montgomery 
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Case Study: The 4-Generation Workforce in the U.S.:  
Managing Across Generations 



Outcomes 

Case Study: The 4-Generation Workforce in the U.S.:  
Managing Across Generations 

•  Satisfaction rate 100 % by county and private businesses, and 
open enrollment students 
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Case Study: Industry Efficiency and Federal Contracting:  
Project Management and the PMP Certification 

Federal 
Government 



Outcomes 

Case Study: Industry Efficiency and Federal Contracting:  
Project Management and the PMP Certification 

•  400 students in last year 
•  99 % completion rate 
•  No report on certified pass rates 
•  100 % student satisfaction rate 
•  100 % business satisfaction rate 



Challenge: Getting Better at Outcome Measures of 
Workforce Development Impact 

• What was the completion rate for the program?  
• How many students took certification exams within six months? 
• How many students passed certification exams? 
• What was the placement-into-jobs rate?  
• How much did their wages increase from pre-training levels? 
• Did these trained individuals remain in the community?  
• How did the cost of training compare to the economic impacts 

(multiplier effects on jobs, income and output), and additional tax 
revenues generated? 



Keys to Maximizing Impact 

•  Strategic Awareness 
•  Innovation 
•  Agility/Speed 
•  Flexibility 
•  Providing Stakeholder Value 
•  Outcomes Measurement 
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