
PROJECT MANAGEMENT 
Workforce Development and Continuing Education 

Montgomery College has been approved as an Authorized Training 
Partner (ATP) by the Project Management Institute (PMI).

Our program offers students three options to pursue in project 
management that will engage you with our expert and experienced 
faculty, provide affordable and flexible courses, all while being 
tailored to help you become a better project manager.

PMP® Exam Preparation
We are now offering the NEW Project Management Professional (PMP)® exam preparation from 
PMI. Montgomery College is an Authorized Training Partner (ATP) by the Project Management 
Institute (PMI) to provide industry leading preparation towards the PMP® certification exam. 
Training with an Authorized Partner is the only way to ensure you are learning PMI-developed 
PMP® exam prep material and ensure you are learning from a PMI-vetted instructor.

NEW Montgomery College Project Management Certificate Program
The Montgomery College Project Management Certificate is designed for students looking to 
enter a new career field, expand/hone their project management skills with the latest practices, or 
those that want to gain new skills. This program will help students develop the technical and 
interpersonal skills needed to successfully manage projects on time, on budget, and within scope 
utilizing both predictive (traditional) and agile methodologies.

Students must complete and pass the program within two (2) calendar years of starting the program in 
order to be eligible for the Montgomery College Project Management Certificate

CAPM® Exam Preparation
The Certified Associate in Project Management (CAPM)® certification is designed for individuals 
looking to get into project management, entry level project managers or those with less than 3 
years’ of project management experience. A CAPM® Certification can help you move forward in a 
career in project management and get you on the path towards potentially obtaining the PMP®.

Our courses provide you opportunities to earn PDU's and PDC's as a 
current credential holder! Our courses may be offered as either 

synchronous or asynchronous to fit your schedule.

Interested in bringing MC to your company for customized training?
Contact Transcie Almonte-Sabio at 240-567-3828 or 

transcie.almonte@montgomerycollege.edu

www.montgomerycollege.edu/wdce l 240-567-5188 



Project Management 

PMP® Exam Preparation
Course: PMC040   35 Hours

To be successful in this course, you should have some professional exposure to 
the duties of a project manager and knowledge by taking courses on Introduction 
to PM, PM Basics, and Intro to Agile. PM101, PM102, and PM103 will be required 
prerequisites.

CAPM® Exam Preparation
Course: PMC002   24 Hours

Students must complete prerequisites before taking the CAPM Exam 
Preparation course. PM101, PM102, and PM103 will be required 
prerequisites.

The PMI Approved Training Partner Seal (PMI ATP 
Seal), PMP, CAPM, PMBOK, and The PMI Talent 
Triangle are registered marks of the Project 
Management Institute, Inc.

"My Instructor was very passionate about the subject 
matter and made it easy to follow along because of 
this! I have really learned a lot from the courses I have 
taken so far."

Project Management Certificate Program Student

Montgomery College Project Management Certificate Program Details
Students must complete and pass the program within two (2) calendar years of starting the program in order to be eligible for the 

Montgomery College Project Management Certificate.

1. PM101: Methodology and Overview
2. PM102: Practical Application of Predictive (Traditional)

Project Management
3. PM103: Practical Application of Agile Project

Management
4. PM104: Project Management Leadership
5. Electives: Students must complete two (2) elective

courses

PM101: Methodology and Overview
Course: PMC036   15 Hours

This course will introduce you to the two major methodologies utilized for 
managing projects- the predictive (traditional) approach and the agile approach. 
This overview will cover the terms and concepts of both approaches as well as 
giving a high level overview of how each methodology conducts projects. Having 
this broad understanding will provide participants with a clear understanding of 
the different ways projects can be accomplished. Participants will use hands on 
exercises and a course exam to demonstrate understanding as well as to compare 
the benefits of each methodology.

PM102: Practical Application of Predictive 
(Traditional) Project Management
Course: PMC037   28 Hours

This course will provide you with a comprehensive review of the 
predictive (traditional) approach to project management. This will cover this 
methodology of managing projects from the initiation to the closing of the project. 
Topics covered include defining the scope, creating a schedule, preparing for risks, 
determining communications as well as managing change, building project teams 
and closing a project. By the end of this class, you will have created the basic 
project documents utilized by this methodology through the use of a case study 
and will be prepared to apply these to your own projects. 

PM103: Practical Application of Agile 
Project Management
Course: PMC038   28 Hours

Project Management practitioners are increasingly embracing agile as a technique 
for managing successful projects. It is a topic of growing importance in project 
management. Whether you are a PMP® credential holder or an individual working 
on agile project team, this course will provide you with a comprehensive review of 
the agile approach. Understand the values and principles of agile and identify 
methodologies of agile project management with a focus on the scrum method.

PM104: Project Management Leadership 
Course: PMC042   8 Hours
As a project management practitioner, your success and effectiveness is 
determined by the quality of your professional relationships. In this course you will 
learn and practice the skills necessary to build and maintain positive relationships 
with your team members, stakeholders, and customers. Topics include 
interpersonal communications, active listening, conflict management, influencing, 
trust building, decision-making, and constructive feedback.

Elective / PDU Course Offerings
Schedule information, course descriptions, and delivery 
format for our current offerings can be viewed at 
http://bit.ly/mc-pm-certificate
Elective and PDU Course Topics Include:

1. Increasing Influence for Project Managers
2. Strengthening Effective Communication on Projects
3. Sustaining Resilience on Projects and Life
4. Handling Conflict on Project Teams

For more information contact: 
Transcie Almonte-Sabio at 240-567-3828 or 
transcie.almonte@montgomerycollege.edu 

www.montgomerycollege.edu/wdce l 240-567-5188 

http://bit.ly/mc-pm-certificate



