
Date Denotations: M-Monday, T-Tuesday, W-Wednesday, R-Thursday, F-Friday, S-Saturday, U-Sunday 
Cost of Course*: Includes Tuition + Fee = Total. If you are an out of state student, an additional fee may be incurred. 

All information, availability, schedule, and costs are subject to change without notice. 

Fall Registration Opens: July 27, 2026 

Contact Information: 

Noel Lazaro, Program Coordinator 
Noel.lazaro@montgomerycollege.edu 

Alison Stockman, Program Assistant 
Alison.stockman@montgomerycollege.edu 

Sharon Maxwell, Program Director 
Sharon.maxwell@montgomerycollege.edu 

Management and Leadership Course Schedule 

Fall 2026 

Coaching 

       For more information, click on URL: 

NOTE: Montgomery College is approved by the International Coaching Federation (ICF) to offer Level 1 Accreditation for the Coaching Certification curriculum. 
Courses must be taken in a specific order. Please visit our website for more information. 

Title Course Cost of Course* CRN Location Dates Schedule 

Mentor Coaching 
(10 hrs) MGT767 $ 325 + $1.045 = 

$1,370 24195 Structured 
Remote: Zoom 

September 10, 17, 24, October 1 
R - 7pm-8:45pm 

[Course officially ends on October 1, 2026] 
Coaching Mastery 
(15 hrs) MGT625 $300 + $499 = 

$799 24196 Structured 
Remote: Zoom 

November 10, 17, 24, 
December 1, 8, 15 R - 6:30pm-9:30pm 

Introduction to Coaching 
(3.5 hrs) MGT714 $50 + $59 = $109 24194 Structured 

Remote: Zoom December 5 S - 9:30am-1pm 

Final Step: MC Coaching 
Certification (5 hrs) MGT812 $125 + $248 = 

$373 24197 
Structured 

Remote: Zoom 
Requires submission of a recorded coaching session. 

Please visit our website for more information. 
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Date Denotations: M-Monday, T-Tuesday, W-Wednesday, R-Thursday, F-Friday, S-Saturday, U-Sunday 
Cost of Course*: Includes Tuition + Fee = Total. If you are an out of state student, an additional fee may be incurred. 

All information, availability, schedule, and costs are subject to change without notice. 

Coaching Practicum 
(15 hrs) MGT581 

$300 + $423.50 = 
$723.50 24686 

Structured 
Remote: Zoom September 15, 22, 29, 

October 6, 13 T – 6:30pm – 9:30pm 

Beyond Hearing: Mastering Deep 
Listening in Coaching 
(2.5 hrs) NEW! 

MGT836 $75 + $84 = $159 24403 
Structured 

Remote: Zoom September 9 W - 6:30pm – 9pm 

Intentional Questioning: Advanced 
Techniques for Transformational 
Coaching (2.5 hrs) NEW! 

MGT837 $75 + $84 = $159 24404 Structured 
Remote: Zoom 

September 30 W - 6:30pm – 9pm 

The Power of Perspective: Seeing 
Things Differently (2.5 hrs) NEW! MGT833 $75 + $84 = $159 24402 

Structured 
Remote: Zoom October 21 W - 6:30pm – 9pm 

What You See in Others: A Mirror 
for Self-Discovery (2.5 hrs) NEW! MGT834 $75 + $84 = $159 tbd 

Structured 
Remote: Zoom November 11 W - 6:30pm – 9pm 

Conflict Management/Mediation 

       For more information, click on URL: 

NOTE: This course fulfills the requirements for Rule 17 of the Maryland Rules of Procedure for Alternative Dispute Resulution. It is approved for 40 hours from the 
Maryland Board of Social Work Examiners. Attendance is 100 % mandatory.

Title Course  Cost of Course* CRN Mode Dates Schedule 

40-Hour Mediation Course MGT315 $500 + $750= 
$1,250 24193 In-person November 6, 7, 8, 14, 

15 F,S,U,S,U - 8:30am-5pm 

Maryland Mediator Ethics 
Jeopardy (2.5 hrs) NEW! MGT832 $50 + $75 = $125 24401 

Structured 
Remote: Zoom December 3 R - 6pm-8:30pm 

Human Resources

       For more information, click on URL: 

Reach your Certification Goals with SHRM Education Partner Courses!

Title Course  Cost of Course* CRN Mode Dates Time 

SHRM Certification Prep+ 
(36 hrs) MGT817 $599 + $690 = 

$1,289 24198 Structured 
Remote: Zoom 

September 8, 14, 21, 
28, October 12, 19, 26, T (9/8 only), M - 5pm-8pm 
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November 2, 9, 16, 23, 
30 

SHRM Essentials of HR 
(18 hrs) MGT718 $260 + $335= 

$595 24199 Structured 
Remote: Zoom 

October 1, 8, 15, 22, 
29, November 5 R - 6:30pm-9:30pm 

Project Management and Leadership 

       For more information, click on URL: 

NOTE: Montgomery College is an Authorized Training Partner (ATP) by the Project Management Institute (PMI). Courses must be taken in order. 

Title Course  Cost of 
Course* CRN Mode Date Time 

PM101: Project Management 
Standards and Approaches 
(15 hrs) 

PMC053  $175 + $200= 
$375 24157 Structured 

Remote: Zoom September 21-25 M-F - 6:30pm-9:30pm

PM101: Project Management 
Standards and Approaches 
(15 hrs) 

PMC053 $175 +$200= 
$375 24158 Structured 

Remote: Zoom December 7-11 M-F - 6:30pm-9:30pm

PM102: Practical Application of 
Predictive (Traditional) Project 
Management 
(28 hrs) 

PMC037  $350 + $365= 
$715 24159 Structured 

Remote: Zoom 

October 20, 22, 24, 27, 
29, 31, November 3, 5, 

7 

TR - 6pm-9pm; S - 9am-
12pm; S-11/7 9am-1pm 

PM103: Practical Application of 
Agile Project Management 
(28 hrs) 

PMC038 $350 + $365= 
$715 24160 Structured 

Remote: Zoom 
September 8, 10 ,12, 
15, 17, 19, 22, 24, 26 

TR - 6pm-9pm; S - 9am-
12pm; S-9/26 9am-1pm 

PM103: Practical Application of 
Agile Project Management 
(28 hrs) 

PMC038 $350 + $365= 
$715 24161 Structured 

Remote: Zoom 
December 1, 3, 5, 8, 

10, 12, 15, 17, 19 
TR - 6pm-9pm; S - 9am-
12pm; S-12/19 9am-1pm 

PM104: Project Management 
Leadership 
(8 hrs) 

PMC042  $75 + $130= 
$205 24162 Structured 

Remote: Zoom October 13, 15, 17 T,R - 6:30pm-8:30pm; S -
10am-2:30pm 

PMP Cert Prep (35 hrs) PMC040 $800 + $799= 
$1,599 24163 Structured 

Remote: Zoom 

October 19, 21, 24, 26, 
28, 31, November 2, 4, 

7, 9 

M,W - 6pm-9:30pm; 
S - 9am-12:30pm 

07/08/2026 Page 3 of 5



Date Denotations: M-Monday, T-Tuesday, W-Wednesday, R-Thursday, F-Friday, S-Saturday, U-Sunday 
Cost of Course*: Includes Tuition + Fee = Total. If you are an out of state student, an additional fee may be incurred. 

All information, availability, schedule, and costs are subject to change without notice. 

CAPM Cert Prep (24 hrs) PMC046 $354 + $305 = 
$659 24164 Structured 

Remote: Zoom 

October 26, 28, 
November 2, 4, 9, 11, 

16, 18 
M, W - 6:30pm-9:30pm 

Electives 

AI for Project Management 
(5 hrs) NEW! PMC052 $75 + $90= $165 24167 Structured 

Remote: Zoom September 14, 16  M,W - 6pm-8:30pm 

Increasing Influence for Project 
Managers (5 hrs) PMC043 $75 + $90= $165 24165 Structured 

Remote: Zoom September 28, 30  M,W – 6pm-8:30pm 

AI Prompting for Project Managers 
(5 hrs) NEW! PMC056 $75 + $90= $165 24398 

In Person 
(Gaithersburg 

Business 
Training Center) 

October 12, 14  M,W – 6pm-8:30pm 

Preparing Project Teams for 
Change in an AI World 
(5 hrs) NEW! 

PMC057 $75 + $90= $165 24399 

In Person 
(Gaithersburg 

Business 
Training Center) 

October 26, 28  M,W – 6pm-8:30pm 

Budgeting Essentials for PMs 
(5 hrs) NEW! PMC051 $75 + $90= $165 24166 Structured 

Remote: Zoom November 2, 4  M,W - 6pm-8:30pm 

Maximizing Project 
Communication Through AI (5 hrs) 
NEW! 

PMC058 $75 + $90= $165 24400 

In Person 
(Gaithersburg 

Business 
Training Center) 

November 16, 18  M,W - 6pm-8:30pm 

Project Procurement Basics: 
Tools, Terms, and Tactics 
(5 hrs) NEW! 

PMC054 $75 + $90= $165 24176 Structured 
Remote: Zoom December 7, 9  M,W - 6pm-8:30pm 

Handling Conflicts on Project 
Teams (5 hrs) PMC047 $75 + $90= $165 24177 Asynchronous Class must be completed in Blackboard by 

December 18th. 
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