MONTGOMERY COLLEGE

Office of Information Technology

Updated January 23, 2004

Project Plans to Implement College and Accessibility Standards

for

www.montgomerycollege.edu

This plan was initially drafted by Janet Merrick, Buddy Muse, Cindy Cromwell, and Veronica Nguyen, to implement Accessibility Standards. Since the WebSub Committee was charged with developing standards for .edu early this year, College specific standards were added into these plans.

IT Web Application Group (WAG) will provide support to content manager to bring their pages into compliance. Disability Support Services and IT will provide training. 

1. Project 1 – Draft plan (Status: completed)
1.1. Submit the draft plan to the appropriate College administrators for formal review and implementation consideration – done and Accessibility plans approved by Dr. Laguerre

1.2. Define sub projects

2. Project 2 - Draft procedure (Status: cancelled; Decided not to incorporated into AUP)
2.1 Draft a Web accessibility procedure, to be added to the Acceptable Use Policy (#66001 CP), Section V – (06/04/02 Rocky suggested making them Web Standards)

2.2 Goes to Information Technology Policy Administrator (ITPA) for review

2.2.1 Buddy research and draft

2.2.2 Janet review

2.2.3 Review by and suggestions from Lloyd Case

2.2.4 Review by and modifications by Nancy Nuell, Rocky Sorrell

3. Project 3 – Top level pages – (Status: completed) 
3.1  Conduct an accessibility self study and a sampling of current College Web pages

3.1.1 Buddy, Janet and Veronica Meet and Discuss
3.1.2 Define checklist by reviewing 508 standards
3.1.3 Define categories and Create tracking sheet of review (done – volumes)
3.1.4 Search for tools that may help (A-Prompt)

3.1.5 Identify alternatives means for correcting pages
3.2 Identify and suggest priorities for College Web page revisions

3.2.1 Correct the College’s Home and level two pages (done with few exceptions)

4. Project 4 – Develop web standards (Status: completed)
4.1 Web Standard Committee charged with developing standards (completed)
4.2 WebSub group develops and recommends standards (completed)
4.3 Develop examples and instructions of how to implement (completed)
4.4 AAC review and approve (completed)

5. Project 5 – Department and individual pages (Status: Completed)
5.1 Conduct a standard self study
5.1.1 Buddy, Janet and Veronica Meet and Discuss (completed)

5.1.2 Use check list (508) from Project 3 (completed)

5.1.3 Update tracking sheet from Project 3 (completed)

5.1.4 Identify alternatives means for correcting pages (completed)

5.1.5 Use tool identified on Project3 (A-Prompt) (completed)

5.2 Conduct a study of a sampling of College Web Pages (completed)

5.2.1 Find 10% sampling from departmental and individual pages (completed)

5.2.2 Find issues from sampling and update the tracking sheet, if needed (completed)

5.3 Identify special needs for some Departmental/Individual Pages (completed)

5.4 Suggest priorities for College Web page revisions (completed)
6. Project 6 – Prepare for providing support to correct pages (Status: Completed)
6.1. Create procedures and recommendations for POCs
6.1.1. Provide design tips and techniques to create accessible web pages (completed)
6.1.2. Provide HTML templates for creating more accessible web pages (completed)
6.1.2.1. Developed Faculty Template
6.2. Provide a Web-based evaluation tool useful to non-HTML programmers if available (A-Prompt) (completed)
6.2.1. Found A-Prompt  (completed)

6.2.2. Developed overview and quick start (completed)

6.2.3. Configured settings (completed)

6.2.4. Uploaded the executable file on the download site (mcinfonet.org/download/) (completed)

7. Project 7 – Disseminate the procedures and recommendations for wider campus review and discussion (Status: Completed)
7.1 Communicate with POCs (by Meetings? Emails? Provide documents?) Ask for their input (questions? Comments?) (completed)
7.2 Adjust procedures and recommendations according to POCs' input (completed)
8. Project 8 – Provide support to correct pages (Status: in progress)
8.1 Develop and provide training in standardized web page design
8.1.1 Standards Orientations

8.1.1.1 Offers small groups and training by software (Frontpage, Dreamweaver, Netscape Composer, ect.)

8.1.1.2 CTL & IT will offer individual support

8.1.2 Train the trainers
8.1.2.1 CTL incorporated standards into CTL training
8.1.2.2 IT incorporated standards into web training (completed)
8.1.3 Correct the College's department/individual pages (in progress)

8.1.3.1 WMT review/evaluate the site, list the correction needed, and offer help
8.1.3.2 Correct the College’s department and individual pages when the POC ask for it
8.1.3.2.1 Review individual pages (completed Fall ‘03)
8.1.3.2.2 Review departmental pages (in progress)
9. Project 9 – Review other web sites (Status: in progress)
9.1. Review MCInfonet (intranet) for accessibility  (completed)
9.2. Review Web4students for accessibility (completed)
9.3. Review NT Server (the application server) for accessibility 
9.4. Review Banner for applications for accessibility
9.5. Review Web CT for accessibility
9.6. Review web-based email for accessibility
9.7. Review Campus Pipeline for accessibility
9.8. Review Alexus for accessibility


10. On Going – Continued communication to convey standards is required (Status: in progress)
As with other College procedures, educating the College community to adhere to standards and procedures will be ongoing.  Observation and correction of problems for the application of standards will occur on a case-by-case basis. 
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